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CLIMATE SMART AGRICULTURE (CSA) PROJECT
ALTERNATIVES FOR UPLAND PRODUCTION SYSTEMS IN LAO PDR

PROJECT OVERVIEW

PROJECT GOAL

To enhance resilience of vulnerable upland communities to
climate change impacts through climate-smart agricultural
practices in upland production systems.

PROJECT COMPONENTS & OUTCOMES

Outcome 1.1 Strengthened capacity to mainstream and access climate finance for
resilient and sustainable rural landscapes in Lao PDR

Component 2
Resilient and sustainable land-use planning and value- chain networks

in two provinces of the northern uplands

Component 1

Enabling environment to promote and incentivize resilient
and sustainable rural landscapes in Lao PDR

Outcome 2.1 Integrated, landscape-level planning strengthened using climate-
smart practices for resilient and sustainable landscapes in the northern uplands;

Outcome 2.2 Innovative and resilient agricultural value-chain networks and
financing options established to adopt and scale-up climate-smart practices

Component 3

Climate-smart technologies and innovations deployed
in two provinces of the northern uplands

Outcome 3.1 Climate-smart livelihood practices scaled-up at landscape level to support
resilient and sustainable rural landscapes that improve food security and nutrition

Component 4

Monitoring and evaluation, project communication,
and lesson-learning

Outcome 4.1 Project monitored and evaluated, information disseminated, and lessons
from project implementation, progress monitoring, review, and evaluations codified
and shared

PROJECT BRIEF

Budget:$3,500,000 USD

Timeframe
29 September 2022 - 29 June 2026

Donors: Global Environment Facility (GEF),
Food and Agriculture Organization of the
United Nations (FAO)

Government Lead: Ministry of Agriculture
and Forestry (MAF)

Project Management/Execution Unit:
World Vision International - Lao PDR

Other key stakeholders:

National Agriculture and Forestry Research
Institute (NAFRI), Ministry of Natural
Resources and Environment (MONRE),
Ministry of Industry and Commerce and Lao
Women Union

PROJECT LOCATION

Estimated population
720,000 individuals

Houaphanh Province
10 Districts - 270,000 individuals
Pilot Districts: Kouan, Xiengkhor

Luang Prabang Province
12 Districts - 450,000 individuals
Pilot Districts: Phonthong, Viengkham

The Projectwill strongly focus
on/Gender Equality

and Women Empowerment
across all its components and outcomes

laos@wvi.org | wvi.org/laos
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