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SOMALIA CRISIS RECOVERY PROJECT

A flood and disaster recovery, and reconstruction project financed by the World Bank via Somalia’s Federal Ministry of
Finance (MOF). Aligned with the existing national policies, it builds on responding to the large number of recovery and
resilience needs identified during FINA/DINA assessments and National Recovery and Resilience Framework RRF.

Objective: To support the recovery of livelihoods & infrastructure in flood and drought affected areas

and strengthen capacity for disaster preparedness nationwide.

Problem Statement: Need to provide comprehensive early recovery support in specific regions impacted by
multiple crises like drought, flooding, and conflicts. The regions were Balcad, Beletweyne, Jalalagsi, Jowhar, &
Buloburte districts of Hirshabelle state; and Qandsadhere & Wajid districts of Southwest state.

The WV consortium: World Vision UK, in conjunction with the Somali Resilience Program (SomReP) consortium
were contracted to deliver recovery services under Component 1 (immediate basic services & livelihood
support for early recovery), and Component 6 (Anticipatory and Recovery Support for Addressing Food
Insecurity) of the SCRP. The SomReP consortium includes: WVI Somalia, Action Against Hunger ACF), Danish
Refugee Council (DRC).

Interventions: The interventions included Cash for Work; Basic Health & Nutrition Services; Household Hygiene
Promotion & Treatment; and Restoring & Protecting Agricultural Crop Production.

The interventions supported the recovery of the beneficiaries & their communities, thus having a

multiplier effect of improving the lives of children

Somalia Crisis Recovery Project (SCRP) Components 1 & 6a+

Project Implementation: - The Ministry of Finance - through its Project Implementation Unit - contracted World
Vision UK (WVUK) & the SomReP consortium (Action Against Hunger (ACF); Danish Refugee Council (DRC);
World Vision International Somalia (WVIS); & Shaqodoon) to deliver: Components 1 (Immediate basic services
and livelihood support for early recovery); and Component 6a+ (Anticipatory and Recovery Support for
Addressing Food Insecurity) of the SCRP.

Project Governance: - The Project is overseen by a Project Steering Committee (PSC), a multi-partner working
committee convened with the purpose of guiding and overseeing the Somalia Crisis Recovery Project (SCRP).
The PSC is composed of the Office of the Prime Minister (OPM), Ministry of Finance (MOF), Ministry of
Planning, Investment, and Economic Development (MoPIED) as permanent members with adhoc membership
by relevant FMS MoPIED.

Project Management: - The project is managed by a Project Implementation Unit (PIU) domiciled at the
Ministry of Finance. At state level, the project is managed by State Project Teams (SPTs) housed within the
state’s Ministry of Planning.



Implementation Locations

7 districts

Beletweyne
Action Against Hunger
Component 6a+

Wajid
World Vison Somalia
Component 6a+ Buloburte

Action Against Hunger/ WARDI

Component 1
Component 6a+

Qandsadhere _. Jalagsi
MARDO Danish Refugee Council/ Zamzam Fdn.
Component 6a+ Component 1

Component 6a+

Jowhar

Danish Refugee Council
Component 1

Component 6a+

Danish Refugee Council
Component 1
Component 6a+

Danish Refugee Council/ Zamzam Fdn.

WYV Advantage

* Extensive experience in
FCV contexts

* Good understanding of
the landscape, by WV &
our partners, garnered
over years of working in
Somalia

* Trusted presence across
the country

* Rigorous Monitoring
Evaluation and Learning
(MEAL) systems

* Consistent reporting &

updates to client

* Robust Grievance
Redress Mechanism

* Agile Programme &
Project Management
practices

Component 1 Component 6a
.. . Target . . . Target
Activity Indicator (# of...) met Activity Indicator (# of...) met
persons benefiting from persons benefiting from
Cash for work CFW and conditional cash 100% Cash for work CFW and conditional cash 100%
transfers transfers
farming households farming households
Agricultural Inputs benefiting from 100% Agricultural Inputs benefiting from 101%
agricultural inputs agricultural inputs
Household Hygiene | households benefiting households benefiting
Promotion & from hygiene promotion & 105% Veterinary Input from hygiene promotion & 101%
Treatment treatment treatment
. farming households Water Trucking . -
Fodder Production benefiting from fodder 105% (animal pastoralists benefltllng 100%
Support ) ) from water supply input
production support consumption only)
. - Water Trucking -
Basp Health a_nd persons beneflt_lng from 1,105% (animal & human HH§ benefiting from water 100%
Nutrition Services healthcare services . delivery
consumption)

Facebook: https://www.facebook.com/SomRePOfficial?mibextid=LQQJ4d; YouTube: https://www.youtube.com/@somaliresilienceprogramsom5945

Worldvision.org.uk
Follow us on X (Twitter)/ Facebook/ Pinterest/ Instagram/ YouTube: @WorldVisionUK

somrep.org
Follow us on X (Twitter): @SomRePOfficial; LinkedIn: https://www.linkedin.com/company/somali-resilience-program/;




