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In Fiscal Year 2024 (FY24), 29 Micro Projects across 6 themes, with a budget of USD 97,886,
significantly contributed to the well-being of children in the Area Programmes (APs).

S.N.  Area Programme Budget in USD  Beneficiary Reach 

1 Achham East 3,031 363

2 Achham West 2,661 730

3 Bajhang East 2,388 805

4 Bajhang West 975 549

5 Chisapani 3,298 2,566

6 Dailekh  5,735 2,609

7 Doti East 3,267 843

8 Doti West 3,818 300

9 Jajarkot I Bheri 1,406 728

10 Jajarkot II Nalgad 1,850 857

11 Jumla 5,900 1,323

12 Jumla Sinja 10,560 1,312

13 Kailali East 3,700 2,300

14 Kanchanpur  2,737 1,486

15 Lamjung 6,567 3,353

16 Mahottari East  2,877 149

17 Mahottari West  5,537 286

18 Rautahat East  3,784 201

19 Rautahat West  1,979 210

20 Sarlahi East  3,477 350

21 Sarlahi West 17,952 2,270

22 Urban 4,387 3,667

Total 97,886 27,278

Registered Child Priyanka with  
her mother Militiya

Disability Assessment and Assistive Device Suppport

Child led Flash Mob to raise Online Safety Awareness 20 youths from Urban Kathmandu AP performed flash
mobs to raise awareness on online safety and impact
of substance abuse. Flash mobs were performed at six
schools in Kirtipur and Kathmandu, engaging over
2,200 students and teachers. The event successfully
improved online safety awareness, resulting in positive
impacts on children’s well-being. Borrowing their
learning from the event, one of the participants shared,
“We should not give our private information to
anyone, and we should not accept friend request of
unknown people.” 

Children participating in a Flash Mob 

Green Voice and Action
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Micro Projects - integral to the AP strategy are designed to
empower local groups and partners to plan and manage their
own development processes. These short-term, low-cost
initiatives enhance child well-being and strengthen the
capacity of local groups. Operating independently of existing
technical programmes, these projects are planned,
implemented, and monitored by community groups or
partners, building their capacity and confidence. 

All APs in West Field Office completed disability
assessment to bridge the information gap regarding
people with disabilities at the ward/local government
level. Following a disability census conducted through
the micro project, assessment findings were shared with
local stakeholders followed by data verification and
endorsement by local authorities. Furthermore, disability
screening camps were organized, whereby 2,287
children and people with disabilities received medical
verification and assistive devices to support their daily
lives.

Disability Assessment in Dailekh Wheelchair support in Jumla 

29 Micro Projects Implemented in 22 Area Programmes

15 Youth Volunteers
trained in disaster
preparedness and
response in Mahottari AP
to respond during
emergencies. 

 

Disaster Preparedness

        

        

        

        

        

        

Awareness Building:            

Disaster Risk Reduction       2

Child Protection                   5

Education                               3

Disability Inclusion            14

Health                                      1

Environment Stewardship 4

Tree Plantation in Rautahat AP

To empower communities to engage in environment
stewardship Rautahat APs have implemented the Green
Voice and Action Micro Project. The project has
conducted Municipality-level school quiz competitions
on the role of school and community in environmental
conservation. Additionally, the project supported 10
schools for tree plantation benefiting a total of 411
project participants. Community people and child clubs
were involved in the plantation. They were also
participated in the policy-level dialogue that empowered
them to advocate with the stakeholders on emerging
issues in the community. 

     Number of Micro Projects under 6 themes
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Total Recipients Total Amount

637 USD 86,275

25%

SN AP Total Budget in
USD

Project
Participants

1 Doti East 4,113 6,045

2 Achham East
8,933

4,048

3 Achham West 4,787

4 Sindhuli West 7,414 1,452

5 Mahottari West 10,000 180

6 Rautahat West 10,000 180

Total  40,460 16,692

“My gratitude to World
Vision for their support
to  vulnerable families
during the current
economic recession”,
says Bir, 43 years, Local
Government
Representative, Achham
East AP.

"I learned how to make
reusable sanitary pads
and its management in
the MHM Training. It
shaped my idea of
menstruation being a
natural process ”, says
Khusbu, 18 years,
Mahottari West AP.

"I have bought a sewing machine from
your [sponsor’s] special gift. My mother
will sew clothes using this sewing
machine. We will save the income
generated through tailoring and pay my
school fees and invest in my health”,
says Puja (5), Kanchanpur AP.

"I have bought seven packet diapers
from the special gift. I underwent an
operation and have been suffering from
urinary incontinence since then. Thus,
diapers are essential for me”, says Shristi
(6), Lamjung AP.

"We did not have money to buy
notebook and pen. There were no
proper bed for us to sleep. With
educational support, I have been able to
do my homework and with a bed, now,
we have been able to sleep
comfortably”, says Laxmi (11), Sindhuli
West AP.

COMMUNITY
PORTION OF GN (CPGN)

USD 28,288 

GIFT CATALOGUE

Irregular attendance and enrollment are common due to
lack of child-friendly teaching and learning materials. In
response, the community has utilized the CPGN budget to
create a better learning environment in one Early Childhood
Development Center (ECD), and two schools in Udayapur
East AP. 650 project participants have benefitted in total in
Udayapur East AP.

Children’s Park is one of the mandatory components of Child Friendly Local
Governance. In collaboration with local government,  Lamjung AP has completed
the installation of child friendly playing materials in Karapureshwar Park, and
Shree Janakalyan Secondary School. AP has prioritized these activities to ensure
children have a good space for physical and mental development. A total of 298
children and families have benefitted from CGPN budget in Lamjung AP.

"We go to children park to play togther with friends during our holidays and enjoy
playing", says Sangita, 11 years, Lamjung AP.

Before

"Previously, children were reluctant to come to school due to
lack of carpets and P-Foam, which made them feel cold. I feel
happy to see them attend school regularly nowadays", says
Sujata, 28-year-old school teacher, Udayapur East AP.

After

GIFT NOTIFICATION  

Gift Notification (GN) is an amount sent by individual sponsors in
addition to their monthly commitment to their sponsored children. A
sponsor can send USD 100-200 in a year to their sponsored child.
Children receive only one Gift Notification per year, and it can be
referred to as Individual GN. GN allows children and families to fulfill
their essential needs. This supports children’s health, education and
livelihood.

From each of the Individual Gift Notification (GN), 25% of the gift
amount is allocated towards a gift or activity that also benefits
other children in the community, which is known as Community
Portion of Gift Notification (CPGN). 

The Gift Catalogue project in Doti East, Achham East, Achham
West and Sindhuli West APs supported warm blankets to children
for the winter accompanied by shoes for school and sports
equipment for extra curricular activities. Similarly, Menstrual Health
Management (MHM) Training was conducted to raise Menstrual
Health Awareness  among adolescent girls in Mahottari West and
Rautahat West APs. With a budget of USD 40,460, 16,692 project
participants have benefitted from this project. 

Child Friendly classroom arrangement in a school in Udayapur

Play Material Installation in School, Lamjung

“Sport materials have
motivated female
students to be regular
at school. Similarly, the
support has made it
convenient for child
club to organize the
events”,  says Janaki,  
16 years, Doti East AP.

NEW YEAR GIFT KIT (NYGK)

NYGK 
Recipient

New Year Gift Kit has been a remarkable means of spreading a positive message and
value of sponsorship among RC and their families.  With a budget of USD 1,779,
blankets, woolen caps, notebooks and pencils were distributed to 70 children in
Kanchanpur AP. Supported by WV Korea, it has contributed in addressing the need of
community children especially in cold winter days and enhancing their academic
endeavors.

“I along with 69 children received special gifts. I received a blanket, a cotton cap, 10
notebooks and 10 pencils. Blanket and cotton cap will keep in warm in winter.
Notebooks and pencils will be helpful in my education. All 70 children are happy to
receive this special gift”, says Sushil, 9-year-old boy from Kanchanpur AP.
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RC celebrating birthdayA Step towards Environment Stewardship

Child-Led Storytelling & Reading Session
SN Area Programme Budget in

USD
Project

Participants

1 Doti East 6,665 4,916

2 Achham East
13,910

2,310

3 Achham West 2,769

4 Sindhuli West 8,114 2,012

Total 28,689 12,007

LIVESTOCK CAMPAIGN

WVI Nepal has started Virtual Sponsor Visits for
Individual and Group Virtual Visits, under the
guidance and initiative that was piloted by WV UK
to enhance their sponsor engagement.    

Livestock Campaign is a project funded by World Vision Korea in Kanchanpur AP.
Through livestock campaign, a pair of chickens were provided to 85 families with a
budget of USD 1,109. Livestock support has allowed families to include eggs in
children's diet and becomes an additional source of income for the families through
chicken rearing. It has remarkably contributed to communicating positive messages
among most vulnerable children and families about WV’s Child Sponsorship and its
contribution towards community development.
  Expressing gratitude to her sponsor, 9-year-old Alisha from Kanchanpur AP shared, "I
have received your [sponsor’s] special gift. I received two chickens as gift. I would like
to thank you from the bottom of my heart for sending the special gift. Including me, 85
children have received the special gift." 

Livestock
Recipient

BIRTHDAY BOUNCE BACKS (BBB)
BBB are additional contributions from
Sponsors to the community of their sponsored
child. These contributions not only support
enjoyable celebrations but also fund essential
projects that benefit the entire community. In
FY24, 12,007 project participants have
benefitted from BBB with a total budget of
USD 28,689.

4,916 people including children actively participated in
the waste management orientation in Doti East AP.
They learned about garbage classification, use of
dustbins for disposing garbage, segregation of
degradable and non-degradable wastes, concept of 
re-using and re-cycling.  

“We are very happy to celebrate our birthday
like a big celebration which is the first time
for many of us”, says Gyanisha, 13 years,
Sindhuli West AP.

“We collect and dispose litter in dustbins. This
supports clean classroom and school environment",
says Bhim, 15 years, Doti East AP.

“I am enjoying the fun of creating stories on my own
and reading books”, says Anisha, 12 years, storytelling
facilitator, Achham East AP.

FY24 closed with a total of 19 Sponsor Visits
from Switzerland, Australia, Singapore, Canada,
Taiwan and the United Kingdom.

In-person Sponsor Visits helped us secure additional
funding for construction of school in Sindhuli East
AP. Furthermore, a funding of USD 20,000 received
post sponsor visit was used to organise Menstrual
Health Management  (MHM) orientation for
adolescent girls in Malaysia funded APs.

First Virtual Sponsor Visit 

SPONSOR VISIT

Students disposing garbage in newly installed dustbins, Doti East

Anisha facilitating a storytelling session in Achham East

With 71,282 children registered in Child Sponsorship, 
WVI Nepal is operating in 27 APs supported by 11 SOs. 

In FY25, we were able to maintain Green SOI
(Sponsorship Service Operations Indicator) and Green
CMS (Child Monitoring Standard), throughout the year
with the average rating of 95% and 100% respectively.

Connect with us:

https://www.facebook.com/WVINPL
https://www.instagram.com/wvinepal/
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQGR-MbPdmojjQAAAZPimKmgoNVRZHVfYGAa4En-VMsCn8rIqpNMQSVsIndAXL2ftee6HcB3iTj-CLDlCWRjEcubUzanFVJGF8c96kizaOx_lOovtNB4K05DiqzYmac-i0BQn6I=&original_referer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fwvinepal
https://twitter.com/x/migrate?tok=7b2265223a222f5756494e6570616c222c2274223a313733343637333439327d951d190cf82d508de2e69801cf801ca7
https://www.youtube.com/@WorldVisionNepal

