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Cultivating Change: Empowering Future Generations through Eco School



About The Eco-school project

A Stronger Foundation for Improved learning
Boost in Confidence

Young Hands promoting a Green School

A Changed Mindset

Improved learning through teaching materials

Rokaiya's Journey: Turning Fear into Confidence
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The Eco-School Project in Ekdara Rural
Municipality empowers marginalized children
with quality education, focusing on literacy,
inclusivity, and sustainability. Teachers receive
specialized training, and classrooms are enriched
with storybooks and learning materials. Eight
reading camps engage 197 students, supported
by Early Grade Reading Assessments to track
progress. The project has built one Reinforced
Concrete Cement (RCC) school building with
gender and disability-friendly Water, Sanitation
and Hygiene (WASH) facilities, alongside
renovating existing structures. Eco Club
maintains school gardens and promotes
environmental awareness. Collaborating with
the local government, the project is developing
Green School and Eco Club guidelines to
institutionalize eco-friendly practices. This
initiative fosters a safe, inclusive, and climate-
smart learning environment, ensuring long-
term educational and environmental impact.
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Shree Nepal Rastriya Basic School was established in
2020BS. Despite being one of the oldest schools in the
rural municipality, the school had faced many problems
in providing quality education to the children of Ekdara
Rural Municipality. Children struggled to learn in
difficult conditions. The school had small, crowded
classrooms where students of different grades had to
study together. This made learning noisy and confusing.
Teachers found it hard to control the class and had to use
old teaching methods that did not interest the students.
The school lacked basic materials like books, desks, and
chairs. There was no staff room for teachers to plan
lessons or take a break.

The school building was in poor condition. The old
classrooms had faded walls and rusty tin roofs. In the
summer, the rooms became too hot, making it hard for
students to concentrate. During the rainy season, the
sound of rain on the tin roof was so loud that no one
could hear the teacher. There were no proper toilets or
washing facilities. Without a boundary wall, animals
would often enter the schoolyard, disturbing the classes
and making the area dirty.



Before: Old Classroom Structure After: Child actively participating in the new classroom structure

Things started changing when the Eco-School Project helped
build a new school. On October 10, 2024, a new two-story school
building was completed. It has four big classrooms, giving
students from Early Childhood Development (ECD) to Grade 3
their own learning spaces. The classrooms are now bright and
colorful, filled with posters, books, and learning materials. The
school also has digital smart boards connected to the internet,
making lessons more fun and interactive. Children nowadays read
with fun in the classroom. New building, child friendly sitting
arrangement, colorful learning materials, digital smart board etc
has made classroom activities more interesting and fun.

With separate classrooms, students no longer have to share the same space, and they can focus on their studies.
Teachers say students are now more attentive, disciplined, and confident



The school also introduced a waste management system, keeping the environment clean. In addition, throughout the
project, two classrooms were supported with Plastic PolyFloss Insulated roofing to control the heat and noise of the
roof made up of CGI Sheet. Temperature control ensures classrooms are comfortable, making learning easier for
children especially during summer.

For teachers, the new building has made a big difference. They now have a staff room where they can plan lessons,
work together, and take short breaks. This has improved their teaching, and students are learning better as a result.

Today, school stands as a symbol of hope. It is no longer just a building, it is a place where children can dream, learn,
and build a better future for themselves.
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students engage and enjoy the children game in newly
constructed classroom
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Students focus and write their classwork in newly constructed
classroom
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Arohi, a 10-year-old girl from Mahott:
struggled to keep up W1th her studies. E o _
grade 3 at a local school in her community, she was
quiet and hesitant, often avoiding participation in .
class. Reading felt impossible, and she lacked
confidence to speak up among her friends.

Her mother, who was uneducated herself, felt
helpless watching Arohi fall behind. When she heard
about a reading camp under Eco SChool PrOJect
she saw a chance for her ¢
wouldn’t go alone, she to
_the camp instructor, and re
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Activities like ice breaking games, story-
telling, drawing, and painting are conducted
where children actively participate in each
activity. There were a total of 8 reading camps
running during the project period.
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The camp became a turning point. It wasn’t

just a place to learn, it was filled with songs, p;__
stories, games, and laughter. Arohi learned to o~
read, draw, and craft with her friends. Arohi enjoying a board game at the reading camp

Singing became her favorite activity and she joined her classmates in cheerful songs, dancing and laughing without
fear. Week by week, she blossomed.

At first, Arohi couldn’t introduce herself to the group. She was shy and fearful of speaking. But with gentle
encouragement from Radha and the supportive environment of the camp, she began to open up. Six months later,
Arohi proudly stands before her friends, confidently sharing stories from her book and singing without hesitation.

Her school performance improved too. Once unable to read, she now reads fluently, and her report card shows clear
progress. The biggest change came at home. Arohi now reads stories to her mother who listens with pride.

Arohi’s journey is a powerful reminder of how nurturing spaces like the reading camp can unlock a child’s potential
turning fear into confidence, silence into songs, and dreams into reality.
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Eco-club members leading the way with awareness rallies
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YOUNG HANDS PROMOTING A
GREEN SCHOOL

In a school where waste piled up and greenery
was scarce, students once walked through
classrooms and hallways with little thought
about the environment. The school yard, with
its dust and litter, seemed like an ordinary part
of daily life. But all of that began to change when
the Eco Club was formed, supported by the Eco
School Project.

The Eco Club is a student-led initiative
dedicated to creating a cleaner, greener school

environment. From planting trees to managing
waste, students take charge of their school’s
sustainability efforts. The club encourages
teamwork, responsibility, and leadership skills
that will last long after graduation.

On March 11, 2025, the Eco Club hosted a tree
planting event with students, teachers, and
community members. Together, they planted
trees to improve the school environment and
create a healthier space for all. It was a day of
pride as everyone worked together to bring life
to the school grounds.




Eco-club members, teachers, and local residents come together
to plant trees

For teachers like Shakal, the day was a proud moment. “The Eco Club is more than just planting trees or cleaning the
school,” he shared. “It’s about teaching students to care for the environment and showing them that their actions can
make a real difference.”

Community members were also inspired by the students’ leadership. Devi, a local resident, said, “Watching the
students take charge today gave me hope for the future. It’s inspiring to see young people stepping up and making the
world a better place for themselves and their families.”

The club’s efforts go far beyond tree planting. They maintain the school grounds, recycle waste, and organize
awareness rallies. By engaging with their peers, teachers, and the community, the Eco Club is building a culture of
environmental care that will last for generations.

With the support of the Eco School Project, the students of the Eco Club have proven that small actions can lead to big
changes. Their leadership shows that no matter how young you are, you can make a real difference. Through their
commitment, these students are not only transforming their school but inspiring their whole community to protect
the earth for a better future.
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When Aanand was in Grade 2, his school was not clean.
There were no dustbins, and waste was scattered
everywhere. Students only cleaned when teachers told
them to. At home, it was the same his mother did all the
cleaning while he and his siblings played. No one thought
about separating biodegradable and non-biodegradable
waste.

“I never cared about cleaning. At school, I ignored the
mess. At home, my mother did everything,” Aanand says.

Aanand'’s behavior started to change after he joined the
Eco Club. The club helped him to learn about the
importance of keeping the environment clean. He and his
friends were taught how to manage waste properly, plant
trees, and take care of their school and community.
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Before, I thought cleaning was only my
mother’s job. Now, I know that keeping
our home and environment clean is
everyone’s responsibility,” Aanand says.

Now in Grade 8, Aanand is the secretary of the
15-member Eco Club. He helps organize tree-
planting programs, writes requests to the
school for dustbins, and reminds his
classmates to keep the school clean. Today,
students take responsibility, and the school
looks much better.

3 Aanand plants a tree sapling at his school
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The biggest change happened at home. Inspired by his work at school, Aanand started helping his mother clean. At
first, his family was surprised. “Before, my son never touched a broom. Now, he cleans the house and even tells us how
to separate waste,” his mother says with pride.

Aanand also teaches his younger siblings about waste management. Now, the whole family works together to keep
their home clean.

Aanand’s story shows that small efforts can bring big changes. With the right guidance, young students can lead the
way to a cleaner and greener future.



Rejiya used to dream of being the kind of teacher who
inspired children. But after eight years of teaching, the only
way she knew was writing on the board and having
students repeat after her, and that dream felt far away. Her
classroom used to be silent, not because students were
learning but because they were bored, sleepy, and
unengaged. Each day, Rejiya went home feeling defeated,
wondering if she was failing her students.

One student, Gulsan, stood up to her. A shy, quiet girl who
barely spoke, Gulsan often stared at her notebook without
writing a word. Rejiya saw the sadness in her eyes and
wished she could help.

Déjifes a break in the newly built staff room




When Rejiya attended a Three-day Unlock
Literacy training and two-day Teaching and
Learning Material Development training
supported by the Eco School project, she
discovered how to make learning fun with
songs, stories, games, and colorful materials.
It was a lightbulb moment that teaching
didn’t have to be dull. Excited and hopeful,
she returned to her classroom, determined to
make a difference.

Her once-quiet room filled with laughter and energy. Students sang, danced, and participated eagerly. They weren’t
just memorizing lessons they were enjoying learning. Gulsan too, began to blossom. She raised her hand for the first
time, smiled more, and even joined the class singing songs. Seeing Gulsan’s transformation brought tears to Rejiya’s
eyes. "Now, I see joy in their eyes, and I feel like a real teacher,” Rejiya says, smiling.

Her dream of being a good teacher was succeeding even more when her classroom received different playing and
learning materials, as well as a smart board which she uses sometimes to make children sing and dance using online
children’s songs and rhymes.

The Eco School Project didn’t just change her teaching. It transformed her classroom into a place where children love
to learn and where Rejiya found her passion again. Most importantly, it gave Gulsan, and children like her, a chance to
shine.



Rokaiya, a third-grade student from a nearby
community school, always showed promise in her
studies. She was a bright, hardworking student, but
one thing held her back was her confidence. While she
excelled academically, she struggled to share her
thoughts or speak in front of her classmates. Her voice
remained unheard.

After joining the reading camp conducted through the
Eco-School project, Rokaiya slowly began to open up.
The camp became a space where she felt safe and
supported. Through engaging games, lively songs,
captivating stories, and creative activities like drawing
and crafting, Rokaiya found joy in learning. Week by
week, her confidence grew. She began to introduce
herself, read stories aloud, and actively participated in
group activities, discovering her voice in the process.



Rokaiya’s transformation didn’t stop at
school. At home, she began teaching her
illiterate mother to write her name, do basic
calculations, and even write her name on her
own. Rokaiya mother never imagined she
would learn this.

Rokaiya teaching her mother at home.

Her mother, who had always believed education was beyond her reach, found new hope through Rokaiya’s lessons.
Together, they practiced reading and writing, creating a special bond built on shared learning. Seeing her mother’s
progress made Rokaiya even more determined to study hard and pursue her dream of becoming a teacher and a guide
for others who might struggle like she once did.

Today, Rokaiya stands tall, no longer held back by fear. She speaks with pride and shares her ideas openly. Her journey
is a testament to the power of nurturing not just academic success, but confidence and self-belief- a true reflection of
the Eco-School Project’s impact. And through her, the ripple of change has touched her family too, proving that
education can uplift entire generations.



PROJECT OUTPUTS

CREATING ENGAGING AND INCLUSIVE LEARNING ENVIRONMENTS

Established print-rich classrooms to inspire young learners.

Offering technology in classrooms to create a more enjoyable and fun learning environment in the classroom.
Equipped teachers with effective strategies through specialized training in Unlock Literacy methods.
Strengthened the bond between parents and teachers to foster a collaborative approach to education.
Extended learning opportunities beyond the classroom through vibrant, community-based reading camps.

BUILDING INCLUSIVE, GREEN SCHOOL

Constructed safe and inclusive school buildings with child-friendly classrooms promoting comfortable and
enjoyable learning space.

Constructed gender and disability friendly toilets, ensuring child-friendly WASH facilities for a healthier
environment.

Introduced eco-friendly practices by improving the classroom using Plastic PolyFloss Roof to absorb heat and
noise.

Upgraded green and sustainable school premises to nurture environmental awareness and to adapt to the
climate change effect.

Empowering Local Government and community for Sustainable Change

Developed informative materials to advocate climate-smart schooling practices.

Formed and Empowered School level Eco Clubs in two schools to establish children as champions for
environmental sustainability.

Developed draft of Palika Level Green School Implementation Procedure and School Level Eco Club Guideline
with local governments, driving commitment to climate-resilient, child-friendly educational initiatives.
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