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AT A GLANCE

Welcome to the World Vision Bangladesh
Annual Report 2017.This report provides an
overview of our work in the area of health,
education, livelihoods and disaster
preparedness response. It also highlights

our work on advocacy, child protection,
campaigns, partnerships and other key
initiatives. The latter part of the
annual report focuses on each of

the thematic areas of our work,
along with stories of
success and hope from
the field.

OUR CORE VALUES

We are Christian
We are committed to the poor
We value people
We are stewards
We are partners

We are responsive



World Vision Is Proud to Deliver Lasting
Change in the World’s Poorest Communities

We are grateful for the trust and generous
contributions of our donors and partners invest in our
work around the world. Only through your support
can we further our mission to save lives, defeat poverty
and achieve social justice. World Vision

Bangladesh also acknowledges the

ongoing commitment of the

Government of Bangladesh,

without which the results

presented in this report,

would not be possible.

How we work

We take a rights-based

approach and work

closely with children and

their families in the

communities in which they live.

Out child-centered community

development approch, based on our

core values and inclusions, non-discrimination
and participation, enables young people to realise
their potential and take control of their future.

Our vision

Our vision for every child, life in all its fullness,
Our prayer for every heart, the will to make it so.

Mission

WORLD VISION is an international partnership
of Christians whose mission is to follow
our Lord and Saviour Jesus Christ in
working with the poor and
oppressed to promote human
transformation, seek justice and

bear witness to the good news
of the Kingdom of God.

Focus

We put children in the
center because we know that
we cannot overcome poverty

untill all children have equal rights
and opportunities.




About World Vision

WORLD VISION is 2

global Christian relief, development
and advocacy organization creating
lasting change in the lives of
children, their families and
- . communities living in contexts of
> L
eume ; poverty and injustice. Through

4 I M i I I ion = development, relief and advocacy,

children globally P : ) & we pursue fullness of life for every
child by serving the poor and

4 2 ) 0 0 0 + staff A oppressed regardless of religion,

race, ethnicity or gender as a

9 9 . ' demonstration of God'’s
countries 0
‘ unconditional love for all people.

1950

Started by Bob Pierce,
World Vision is one of the world's
leading humanitarian organizations.

1970

WORLD VISION in
BANGLADESH

2 7 distri works across the country, through
Istricts relief operations to address the

6 8 . plight of cyclone victim of Bhola
location during devastating tidal surges in

9 6 0 the coastal areas of the country.
staff

(including 3 expatriate staff) I 9 72

World Vision Bangladesh (VWVB)
opened the office in Bangladesh.
That same year, a child care
program provided direct assistance
to children aged 4 to 14.

I 5 Area Programme Clusters

5 I Area Programmes

I 5 grant-funded projects
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From the National Director

In 2017, new and complex emergencies tested and confirmed
World Vision Bangladesh's ability to respond to a broad scope
of humanitarian emergencies. We cared for people affected by
Cyclone MORA, as well as those who lost homes and
livelihoods due to landslides, flash floods and floods in northem
and southern Bangladesh. In September, we rushed food and
shelter supplies to help many of the | million people who
streamed across the border from Myanmar into Cox's Bazar,
settling in what is now the world's largest refugee camp through
it all, we built the capacity of our staff members and community
partners, while strengthening our policies, technology and
response mechanisms.

In 2017, we worked across 64 upazilas in 27 districts, reaching World Vision plays a crucial role in Bangladesh in promoting

about | | million people, including more than 5 million children human rights, and engaging children and young people in

through 60 projects. Through our humanitarian aid and positive change. We believe strongly in inclusion and equal

long-term development work, we helped transform lives and opportunities for all children and prioritize those facing the

communities across the country. We attacked the root causes of most discrimination. We aim to reach even more families and

poverty, such as gender discrimination, so that more children, communities, working in partnership with social entrepreneurs

particularly girls, can access quality education and realize their full and change agents to build a movement to overcome poverty

potential. We supported people, mostly women, as they took <o children can fulfill their dreams.

control of their finances and futures. Today, 822 active

Community-based Organizations (CBOs) are building on the We are grateful to the Government of Bangladesh, as well as

traditional practice of group savings. Currently, 183,353 savers to our child sponsors and our development and funding

belong to these CBOs, of which about 89 per cent are women. partners for their continued, generous support. We also

Together, they have saved an impressive USD | .23 million. recognize our program participants, facilitators, volunteers and
field office staff members who work hard to bring about

During these emergencies, we expanded our efforts to reach positive changes in the lives of children.

the most disadvantaged and vulnerable children. We saw the

crucial role that innovation can and must play in all our work to It is with great pleasure that | present the 2017 World Vision

help children everywhere reach their development and Bangladesh Annual Report. | hope you will find it informative

wellbeing. In all we do, we seek to improve interaction between and interesting, and that it will enhance your understanding of

local authorities and communities. We also continued to our work.

promote and protect women's and children’s’ rights and

enhance their access to and control over resources, as well as )

reducing gender-based violence. &"(&’_

Fred Witteveen
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OUR WORK

PROVIDED FOOD TOTAL BUDGET PROVIDED
AND LIVELIHOOD FOR 2017 EDUCATIONAL
ASSISTANCE TO SUPPORT TO
USD $55,790,844
20,880 PEOPLE 23,661 CHILDREN
CHILDREN BENEFITTING
FROM WORLD VISION’S
WORK
5,040,419
] a
ASSISTED ) oyt S
. e 5 EMERGENCIES
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356,200 i “ i piv _
T ETEIN ® INCLUDING MYANMAR-
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SPONSORED CHILDREN
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SUCCESSFULLY STOPPED a.1% () FOOP SECURITY AND

ECONOMIC DEVELOPMENT
1.5% @) DISASTER RISK REDUCTION

ﬂ) 239
\ WA\
CLIMATE CHANGE

| \ EARLY MARRIAGES 03% @ ,papTaTION
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Executive Summary

The 2017 World Vision Bangladesh Annual Report summarizes
the organization's progress against its strategic objectives
(2016- 2020). It provides a glimpse of our grant-funded
projects, child sponsorship, programme accountability,
government partnerships and finances for the fiscal year.

The report outlines our new strategy (2016-2020) that was
developed through national and district landscape assessments,
an internal landscape assessment, reviewing findings, input from
peer organizations, and feedback from our regional office. It
also includes highlights of our response to the influx of more
than 670,000 refugees that began on 25 August 2017 following
violence in Myanmar. So far, World Vision has reached an
estimated over 178,100 people as of with food and non-food
relief aid in Ukhiya and Teknaf upazilas in Cox's Bazar district.

In 2017, World Vision implemented projects through 60 area
development programmes (ADPs) and 10 grant-funded
projects in 27 districts, working with |4 development and
private sector partners, as well as local government agencies in
education, health, child protection, and agriculture and disaster
management.

Working closely with those partners, World Vision reached
5,040,419 children (2,496,875 boys and 2,543,544 girls),
3,192,169 adults (745,585 males and 2,446,584 females) with
maternal child health and nutrition, education, livelihoods, child
protection and WASH projects.

Our Promise 2030 Implementation

In 2017, World Vision launched a bold new global strategy called Our Promise 2030 to fulfill its mission and deliver on the
commitments made to the Sustainable Development Goals (SDGs). If trends continue, by 2030 the world's poorest children—those
suffering from extreme poverty, high mortality and malnutrition—uwill be increasingly concentrated in fragile contexts and other
hard-to-reach areas. As an organization dedicated to reaching the world's most vulnerable children, we must respond to the needs

found in these difficult areas.

OUR PROMISE 2030

Building Brighter Futures for Vulnerable Children

Deepening our commitment to the
most vulnerable children
Focusing our ministry

for greater results
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Collaborating and advocating
for broader impact

Delivering high

quality, sustainable funding




World Vision Bangladesh Strategy 2016-2020

Road to 2020

/@ Improve Child Health \

* Reduced malnutrition among children

Education

@ Equitable Access to Quality

* Increase school enrollment at primary
education

* Functional literacy of children
* Environmnet that facilitates
academic learning and

life skills

* Safe school initiative

a Cor.n.munlty
Resilience

» Communities equipped
to reduce risks, prepare for
and respond effectively to
disasters and economic shocks

Goal :
2016-2020

To achieve sustainable
well-being and build brighter
future for 5 million vulnerable
children in Bangladesh by
tackling causes and
addressing effects of
poverty, inequalities and
injustices.

/
~

Protection for
Vulnerable
Groups

« Children , women and marginalized
groups protected and safe from
harmful practices

- /
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Maternal & Child Health
and Nutrition (MCHN)

We address the causes of malnutrition, with special
focus on children under age 5, as well as pregnant
women and mothers. This includes programmes on
maternal and child health, nutrition, and water,
sanitation and hygiene (WASH), as well as
strengthening health care systems. Preventive
interventions are carried out at the individual/family
and community levels, and are integrated into
systems and structures. Interventions are
implemented based on international best practices
and evidence, such as Positive Deviance/Hearth, the
7-11 approach, Citizens Voice and Action and
integrated WASH approaches.

World Vision Bangladesh | Annual Report 2017

ZERD GOOD HEALTH
HUNGER AND WELL-BEING

$ |

Partnership and Collaboration

Ve
e

SSSSSSSSSS

City Corporation/Municipalities

Community-Based Health Care under the Ministry of Health and
Family Welfare

Directorate General of Health Services

Directorate General of Family Planning

Department of Public Health and Engineering

Global Alliance for Improved Nutrition

HarvestPlus

International Centre for Diarrhoeal Disease Research, Bangladesh
Institute of Public Health and Nutrition

University of Dhaka

Winrock International

World Food Programme

Also, World Vision is an active member of the Infant and Young
Child Feeding Alliance and the Partner Forum for Nutrition, including
health, nutrition and WASH clusters. World Vision establishes
partnerships and collaborations to build the capacity of community-
and faith-based organisations, community clinics and support groups
for pregnant women. They help strengthen service delivery and
reduce access barriers to healthcare services for the most
marginalized.




Accomplishments

193,649

children age 0-59 months
attended monthly growth

monitoring and promotion sessions.

li_

onee
668

government health and family

planning staff members trained on

basic nutrition and online reporting.

(L
.l.\.al.

T
43,070

malnourished (underweight)
children age 6-36 months reached
through the Positive Deviance/

Hearth programme.

61,310

pregnant women informed about

health and nutrition.

33,261

mothers/caregivers oriented on infant

and young feeding practices.
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49 452 446

325 306 29.6

[6 153 151

Wasting Underweight Stunting

Fig: Prevalence of wasting, underweight and stunting among
children 0-59 months

m20l6 m2017

4 ANC (Ante-natal Care) Coverage

Fig: Proportion of mothers who report that they had four or
more ante-natal visits while they were pregnant with their
youngest child




Benefits of
Vegetable

Garden Far More
Than Just Food

Having a vegetable patch in your backyard has
a lot of benefits.

For 35-year-old mother, Nargis says that having
a vegetable garden not only helps her financially
but also keeps her children fit and healthy.

Nargis is one of the recipients of World Vision's Enhancing
Nutrition Services to Improve Matermal and Child Health
(ENRICH) project , who joined in 2016. This multi-year,
multi-country program funded by Global Affairs Canada that
aims to improve the health and nutrition status of mothers,
newboms and children in the selected regions of Bangladesh
including Kenya, Myanmar, Pakistan and Tanzania through
increasing the diversity and availability of nutrient-dense foods
for their families.

Nargis leamned about kitchen gardening, including how to
prepare planting beds. She also participated in training on
improved seed sowing techniques, weeding, fencing and
organic fertilizer use. To help her start her own garden,
World Vision provided Nargis with seeds for seven different

vegetables, which she planted on her small
homestead land. “World Vision's ENRICH
project has brought a lot of changes to my life,”
says Nargis. “Through the project’s support, | am
growing my own vegetables and preserving the
seeds for next year's garden. My family and | cultivate a
huge amount of nutritious food simply with less effort, which
was beyond my imagination before.”

“And this is helping a lot to help my family especially with
financial income and improved nutrition status of children,”
Nargis added.

That's the main purpose of why women of Nargis's village are
working on this, so that we can be able to sell our own food
for income, prepare healthy, nutritious meals to improve the
well-being of their families and children.

Nargis said mothers of her community had now learmed basic
ways to build home gardens filled with year-round kitchen
vegetables and can now provide vitamin-rich diversified food
for her children.
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Woater, Sanitation and
Hygiene (WASH)

Our WASH work focuses on providing children
and families with access to safe drinking water. We
promote good hygiene and sanitation practices by
constructing latrines in schools, homes and
communities. We celebrate communities that
become open-defecation free, change their
behaviours and create healthy environments
through information communication and
education.

GOOD HEALTH CLEAN WATER
AND WELL-BEING AND SANITATION

o K
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Accomplishments

WASH committees
supported.

4

%

25,326

influential community

members (e.g. Imams,
chairmen, teachers, local
leaders, etc.) sensitized on

WASH-related issues.

27,248

households have access to
safe water sources.

=P

&
222

school WASH committees
formed and trained on

improved WASH practices.

<D
2,644

sanitary/hygienic latrines

installed.

. el —
=
19,263
households attended training
on proper solid waste

treatment and disposal
management.

.-

)

60,438

school-age children actively
participated
in hand-washing campaigns.
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A Champion
Who Is Changing

Former homemaker Helena, 32, has a
new-found sense of purpose in her life. She

has become a “water warrior’—as peers fondly
call her—known for her pioneering community
work.

Helena is a volunteer promoter with World Vision's water,
sanitation and hygiene (WASH) programme in Cinguria
Bhitabaria, a village in southem Bangladesh. After attending a
World Vision's training session, she became one of the most
ardent WASH activists in her community.

Helena says people in her village used to collect drinking
water from nearby open sources.

“Before the WASH program, we did not know to boil water
before drinking it, or about cleanliness. Toilets didn't exist in
our neighbourhood. People did not cut their nails or wash
their hands regularly,” says Helena.

During the training, Helena and her fellow participants learmed
about diseases like jaundice, typhoid, diarrhoea and intestinal

Lives

infections. These illnesses are common in her
area and all caused by contaminated drinking
water. But with Helena's help, Cinguria
Bhitabaria's hygiene problem has gradually
improved.

“Now families are aware of safe hygiene behaviours, such as
using sanitary latrines, washing their hands in five critical times
and drinking boiled water. We have fewer cases of
water-bome diseases, so there's less need to worry money
for doctors”.

A leader in her local WASH committee, Helena wishes more
women and men would take up this cause. "“I'm grateful for
the knowledge and experience that | gained through World
Vision. The community is much more aware, but there still is
a lot of work left to be done," she says.

Helena's envisions every household in Cinguria Bhitabaria

adapting improved water and sanitation practices. She is
determined to realize her dream.

World Vision Bangladesh | Annual Report 2017




Education for Life

World Vision focuses on education for children in
the most vulnerable communities of Bangladesh.
The program is based on the premise that
education is a key component in the fight for
poverty. The core intent of the program is to
empower underprivileged children with special
focus on girl children by building their capacities,
self-esteem and leadership skills. World Vision is
also implementing the Literacy Boost (LB) project
model to improve the reading skills of children in
early grades.

QUALITY
EDUCATION

World Vision Bangladesh | Annual Report 2017

Boosting Literacy:
Helping Children to Love Reading

In partnership with Save the Children, this year World Vision
successfully completed the two-year pilot Literacy Boost
programme in government-run primary schools in Assasuni and
Morelgonj ADPs. More than 1,372 children in 20 schools
benefited from the programme. Some 100 teachers were trained
and 66 reading clubs established, engaging hundreds of parents,
caregivers and community members. Out-of-school children of
grade |-3 age also enjoyed the program conducted for them.

Household Literacy Practices by Phase

i L

Someone Someone Someone Someone  Somereads
seen helps student  readsto  tells stories to
reading*** study***  student***  to student someone***

°
o
I

reporting

N A Oy
o Oo o O
I

o
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o
)=
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wm
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o
o
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S
o
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I
o]
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Literacy Boost - Baseline ™ Comparison - Baseline

W Literacy Boost - Endline  ® Comparison - Endline

Table I: The table shows that 98% of students in Phase | report seeing someone at home
reading at end line, up from 96% at baseline; and 69% of students in Phase 2 report seeing
someone at home reading at end line, down from 94% at baseline.

Reader with Comprehension Tires by Phase
|

Baseline 35%

Baseline 33%

Endline 33%
[

0% 20% 40% 60% 80%

Literacy Boost

Endline

Comparison

B Nonreader**#* Beginner*** [ Reader with Comprehension®**

Table 2: The table shows that significantly more Literacy Boost than comparison students
became readers with comprehension at end line, while significantly more comparison than
Literacy Boost students were non-readers at end line. This is an indicator that World
Vision Bangladesh’s Literacy Boost programme has been effective at working towords the
ultimate goal, moving all students to the reading with comprehension tier.




Accomplishments

S )14

400

out-of-school children received

primary education support.

2

9,651

teachers and school management
committee members trained in life

skills-based education programs.

(J
\

148

access-challenged children reached
through non-formal education and

enrolled in formal education.

491

school management committee
members trained.

26,001

parents of children age 3 to 5

received positive parenting training.

=5

14,329

parents and community leaders
trained in value-based education

programs.

160

youths trained in technical and

vocational skill training.

251932

ECCD centres have been handed
over to the community, Community
Management Committees,
Community based Organizations and
Government Primary Schools to
continue the initiative by their

resources.

q
a?®

24,000

children reached through Early
Childhood Care and Development
(ECCD) programs.
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Hazi Shaheb Ali
Model School-
Improving Facilities

Twenty-four years after it opened its doors in
[993, the Hazi Shaheb Ali Model School in
Bhaluka Upazila, northeastern Bangladesh has
new classroom furniture. Gone are the broken
benches and colourless walls. Students are enjoying

five renovated classrooms and current learming materials.
Safe drinking water and separate toilets for girls and boys
make the school a welcoming place.

Training for teachers and the school management committee
were recently introduced. Students in grades |-8 benefitted
from life-skills education, too.

Al this has been possible thanks to the school management
committee (SMC), teachers, local level officials and
community participation. Together, in 201 | they began
planning the school's development under the leadership of
the head teacher, Md. Monju Mia, and supported by World
Vision.
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Improves
Attendance

Their goal was to create a healthy,
child-friendly learming environment and ensure
inclusive, quality education. Their efforts paid
off. The school placed first in the Primary School
Certificate Examination in Bhaluka Upazila in 2014.

“Children now enjoy coming to school as they get to leam in
a quality learning environment,” says Mr. Mia. Classrooms
have been refurbished, teachers and school committee
management committee trained and sanitaty facilities have
been constructed. By creating better learning environments,
children have access to higher quality education. There has
also been a positive impact on the school's ability to attract
and retain students. Previously, students were housed in
low-level classroom facilities and not sufficient facilities for
clean and gender friendly sanitation facilities. Now, because of
their new classroom, sanitation and other education support
facilities, they can enjoy their school time and have easy
access to the classrooms, and their motivation levels have
improved.




“A major contributing factor of the support which we got
through World Vision is that the school has changed not
only the children, but parents as well. It really helped ensure
that their children attend school. The new school has
encouraged more parents to send their children to school,
particularly those children who were not willing to do so,
because of meager class rooms and other supportive
education facilities, while now that the buildings have been
improved!”, added Md. Monju Mia.

Now, the school has its own 54-decimal campus, complete
with 10 corrugated-iron walled classrooms and a teachers’

by

wa i

TPV i gmer et NG rrrass

room. Every year, all 394 students are promoted with
excellent results. The school has 78 sponsored children of
World Vision. Every student passed the Junior School
Certificate Examination for two consecutive years in 2015
and 2016. Now, packed SMC meetings take place regularly,
the teachers are confident and, most importantly, the children
enjoy coming to class to learmn and play with their friends.

The support under World Vision's Education Project
contributes to the lives of vulnerable children across the
community, providing them with holistic, quality education
and the facilities to thrive.




Strengthening Child
Participation and
Protection Systems

Child protection (CP) is a key concern for World
Vision. It works to strengthen formal and informal
child protection systems, and enhance its
institutional capacity at national, district and local
levels in order to address key child protection issues,
such as early marriage and child labor. World Vision
integrates child protection into the design and
implementation of all its projects. It initiates
advocacy and collaboration initiatives around policy
revision, dissemination and application. At the
national level, World Vision coordinates and
networks with like-minded organizations during the
planning, implementation and monitoring of child
protection initiatives.
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1 PEACE. JUSTICE GENDER
AND STRONG EQUALITY
INSTITUTIONS

L NS

Key Results

46
anti-child trafficking 5’ I 88

committees formed and parents trained on positive

functioning at various local parenting.
government levels.

813,514

community members
sensitized on anti-trafficking
practices.

Our teams collaborate at grassroots level with other national
and local bodies, such as the National Coalition for Child
Rights. Together, we advocate for improved, strengthened child
protection systems. World Vision also works with the Ministry
of Labor and Employment to strengthen child protection
mechanisms by adhering to the National Child Labor
Elimination Policy 2010.

World Vision participates in a coalition of |0 like-minded
organizations working together against child labour. We also
raise awareness among adults and children, protect and care
for children, and manage child protection issues. To strengthen
child protection systems at community level, World Vision
Bangladesh is implementing five grant-funded projects
supported by AUSAID and World Vision offices in Canada,
Hong Kong, Korea and the USA.




Girl Power

In Bangladesh, discrimination against girls is all too common.
early and forced marriage, and harmful traditional practices such
as demanding dowries and son preference prevents girls from
reaching their full potential. To empower girls, World Vision
Bangladesh is providing life skill education, specially adolescents.
Till now, a total of |'1,525 adolescents age between 12-18
received Life Skill Based Education (LSBE) and training.

Legally, the minimum age of marriage is 2| for boys and |8 for
girls. However, according to UNICEF, 66 per cent of all girls
marry before age |8; over one-third of these marry before age
I5. UN Women reveals that some 76 per cent of female
students in higher education institutions face sexual harassment

Accomplishments

on campus. More than 80 per cent of married women in
Bangladesh have experienced violent behaviour from their
partner or spouse.

World Vision's programmes help prevent child marriage, dowry
giving and other forms of abuse and exploitation. We train girls
and young women to protect themselves from violence. We
connect girls with training opportunities so they can get good
jobs and contribute to their families. World Vision is also
supporting girls to ensure education and reproductive health
rights. Now girls are working as peer educators to create
awareness on gender based violence (GBV) and reproductive
health education among their fellows.

o9

L
.0 0.0 9

272

73 6chi|d and youth forums,

consisting of I ,00646 members

(56 per cent girls), successfully stopped

2 3 9 early marriages.

children trained as researchers wrote
2 reports on birth registration and
physical violence in educational
institutions.

f@ah

996

children reached through
Communications for Development
(C4D) training.

children attended 17 child—led dialogue
sessions and advocated to increase
allocation for child and youth
development in national budget.

46

Anti-Child Trafficking
committee functioning.
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DECENT WORK AND 1 SUSTAINABLECITIES 1 GLIMATE
ECONOMIC GROWTH AND COMMUNITIES ACTION

i @

li_

Approaches PP

Building Resilient

Community

J

Food Security and —
Economic Development & )

Our livelihood interventions enable families to Value chain development Saving group project
enhance their incomes and better care for their

children. World Vision provides economic assistance

so people can develop for agriculture, livestock and [ &
small businesses. We also help farmers and entre-
preneurs gain market access, and equip youths with
employment skills. World Vision currently operates
livelihood programs through four regional offices in i Vi,
Central-Eastern, Northemn and Southem Bangladesh

and Greater Mymensingh.
o
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1,779 ~ WOUESEESE 3 063

farmers (84 per cent female) iy . . . persons (62 per cent female)
have access to high-value =4 involved in bulk input buying
markets. M _ " and product selling.

Accomplishments

entrepreneurs (33 per cent
female) received embedded
service suitable to their
enterprise.

households (84 per cent ultra-poor people (95 per
female) received non-farming cent female) reached through
enterprise support. graduation approach.

O

13,002 17,083 W\ 17,964
households trained to persons (85 per cent female) ' ' E8 -~ (95 per cent female)

adopt improved farming supported with farm and 3 ! savers trained and
activities. non-farm assets. a active.
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Turning -
Lemons Into A £

There is an expression, “When life hands

you lemons, make lemonade.” Muslem, a
successful entrepreneur farmer, knows just

how profitable lemons can be. He increased his
income in the past few years by growing lemon
trees and later branching out into rearing livestock.

Muslem is a member of Shabuj Bangla, a community-based
organization established by World Vision's Sherpur Area
Development Program. Before joining the group, he
struggled to make a living by growing rice, vegetables and
other crops. Muslem’s earnings hardly covered his family’s
basic needs.

Through the group, Muslem participated in group training
on homestead fruit-tree gardening. Inspired to start his own
business, he received some fruit-tree saplings, vegetable
seeds and equipment. from World Vision.

With great excitement, Muslem put his training into
practice. He cultivated |00 lemon saplings in part of his
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Livelihood

small plot, leaving the rest for potatoes. He
sold his crops for a net profit of BDT 17,000
(US$205) after deducting investment costs.

The next year, Muslem earned BDT35,000 (USD
422) from selling lemons and grafting trees, and increased

that to BDT60,000 (USD1,481) in his third year of operation.
He launched a new business rearing dairy cows, goats,
chickens and pigeons. His wife joined his profitable business.
Together, they earn around BDT8,000-10,000 (USD 96-120)
per month from their business, in addition to fruit gardening.
Their living standard and their respect has increased in the
community.

"By applying what | learned through World Vision's programs,
| became a successful farmer;,”" says Muslem. He dreams of
starting a nursery, a fruit orchard with high-yielding mango and
lemon trees, and a poultry business. “| am sure that | will
become successful so | can make a better life for my children
and my other family members.”




Disaster Preparedness

and Response and
Climate Change
Adaptation

World Vision is committed to respond to any major
emergency with a close collaboration with local
authorities, civil societies, Government departments
and partner agencies. World Vision also works to
address climate change through various sustainable
initiatives such as watershed development, domestic
energy solutions, rainwater harvesting, environmen-
tal regeneration and disaster preparedness through
its ongoing programmes. Our disaster risk reduction
initiatives focus on strengthening community
resilience and improving livelihoods to prepare for
in the event of future disasters.

Responding to flood and landslides

Since last August-September, many districts in Bangladesh faced
incessant monsoon rains, causing floods and landslides across
Bangladesh. More than 3 million people, including 600,000
children, in 31 flood-affected districts in northern and eastern
Bangladesh needed humanitarian assistance. Some 450,000
hectares of cultivable land was damaged when flood levels
reached record highs. Water sources were partially or completely
damaged leaving people without easy to access to potable water.

3 million

people are needed
humanitarian assistance

¢

31

districts were
flood-affected

o 0

L
0.0 0.0 9

including

600,000

children

y

450,000

hectares of cultivable
land damaged
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Cyclone MORA, 30 May 2017 Bangladesh Landslides, 13-14 June, 2017
World Vision reached |,413 households providing 7,065
people with shelter, non-food items, in-kind and
unconditional cash grants during the landslide triggered by
torrential rain in the remote region of Bandarban in
southeastern Bangladesh.

Some 550 households (2,750 people) were reached in the
southwest coastline area. Disaster survivors received cash
grants to repair their makeshift homes and for other basic
needs, including food.

Flash Floods, 30 March-5 April, 2017

A total of 3,439 flood-affected households were reached,
covering 17,195 people across the northern districts of
Bangladesh. Beneficiaries received in-kind and unconditional
cash support.

Some 500 flood-affected households received
unconditional cash transfers. The project reached 2,500
people in Tahirpur Upazila.

Additionally, in FY 2017, World Vision responded to the latest including Child Friendly Spaces — this includes those who arrived
growing refugee crisis, where more than 600,000 people since the influx began. Emergency humanitarian support and
crossed the border into Bangladesh, escaping violence in relief were distributed during cyclonic storm MORA and for
Myanmar. More than 800,000 people including over half a dozens of people in the flood and mudslide- affected

million children are in need of humanitarian assistance with food,  Chittagong Hill Tracts and Northemn Bangladesh regions.
shelter, WASH, Women Adolescents and Young Children



Accomplishments
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9,486

households supported
during disaster responses.

R_\
P
Na

6,600

farmers and community
members trained in

improved climate resilient

agriculture and alternative
livelihoods methods.

ﬁ‘
|

45,000

community members trained
in disaster management and
risk mitigation methods.

e

8l

local level disaster risk
reduction and management
plan developed and
functioning.

I[.: :}\

4,215

collaborations/networks on
climate change issues
developed.

A
4,000

disaster management
committees established and
functioning.

o .2
25

8,864

community members trained
in sustainable climate change
and adaptation practices.

° o 3
oM
58,655

date and palm seeds
distributed to increase
awareness about social
forestry.
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Bravely Building
Back After The

Floods

“When | saw my small, beautiful house fall
into the flood water, | could not stop my
tears. | felt like my heart was breaking,”
recalls Surema Khatun, 52, a disaster survivor
from Saranja, a village in Kaharole Upazila in
northern Bangladesh.

Surema, lives with her son, who lost her husband at an
early age, witnessed the Liberation War in 1971 and
faced famine in 1974. She endured all these challenges
boldly, but losing her house during flooding last August
was almost too much to bear. Flood water entered her
house and by the next day it was high. The water level
continuously rose for the next few days. Surema’s house
and all her belongings soon washed away. Her family was

torn about whether to stay or leave their house and land.

Surema took shelter in a neighbour's house.
The heavy monsoon floods threatened the lives and
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livelihoods of millions of people like Surema
across the country. The waters damaged
548,175 houses and destroyed 71,628 others,
leaving hundreds of thousands homeless.

World Vision quickly responded to the emergency in
Surema’s village, which is located within World Vision’s
Kaharole Area Program in northemn Bangladesh's Dinajpur
district in. Some |56 families received shelter supplies during
the floods and material to start rebuilding their homes.

Surema received |8 corrugated iron sheets, as building
material support to repair her flood-ravaged dwelling house
from World Vision. Besides, she also receive two buckets nad
hygiene kits. “I am very satisfied to get this support, because
without this it would not be possible for me to repair my
house. | have already started and | hope it will be completed
very soon,” says Surema happily.




n Shelter and Non-food Items

© 25,844 blankets distributed in total to 7,921 refugee
households,

@ 14,680 sleeping mats distributed to 7,340 refugee
households (Two per household).

@ 2,200 kitchen kits distributed to 2,200 refugee households.

@ 11,950 households received hygiene kits and 24,600 jerry
cans, reaching approximately 59,750 people.

[,322 community latrines built, reaching 66,100 people.

Myanmar Bangladesh Refugee
Crisis Response

1,200 hand washing devices completed, reaching 60,000
people.

In August 2017, 700,000 people fleeing violence in
Myanmar crossed the border into Bangladesh.
World Vision responded to what quickly became
the world's largest refugee crisis. It is estimated that
870,000 refugees now reside in the Cox’s Bazar
camps (including an estimated 164,000 refugees
already in Bangladesh prior to August 2017). Nearly
55 per cent are children under the age of 8.

61 | hygiene promotion sessions conducted, reaching

30,550 people.

234 bathing spaces for women and girls constructed,
reaching 23,400 people.

®© ® & OO

54 deep-tube wells installed, benefitting 54,000 people.

World Vision reached an estimated 178,100 unique Emergency Food
beneficiaries through the following programmes.

@ 135,250 people received food packages.
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) 9 child-friendly spaces provide a place for children to play, @ 12,463 children screened for malnutrition with 2,763

learn and recover. (22 per cent) suspected cases of moderate acute
malnutrition (MAM) and 1,207 (9.6 per cent) of severe
) 2,000 children attending per week on average. acute malnutrition (SAM) referred for treatment' .

7 child protection management committees formed, with @ 11,953 women received infant and young child feeding
77 members in total. counselling.

|

e MAM and SAM rates are not r_aﬁ/esentative of the overall rates in the crisis.

S




Urban Programming

As a global child-focused organization, World Vision
is committed to promoting child well-being in cities.
Children are included as active participants and
contributors in our Just Cities for Children
programme.

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

o

Key Interventions in Urban Areas

Access to improved WASH facilities.

To utilize young people’s potential agents
of change, requires involving and empowering
them in development.

Community-based and school-based
waste management systems.

Empowering marginalized populations
through economic development.

Protected urban children from exploitation,
physical violence, child labor and disasters.
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Partnerships and Collaboration

I | MoUs signed between Radda Maternal Child
Health-Family Planning Center Bangladesh and local Integrated Slum
Development Committee to promote community-led
WASH and waste management program.

2 MoUs signed with Population Services and Training Center
center and urban community health care provider to
provide health services.

5 MoUs signed with Shajedanur Gonoshikkha
Kendrow, Surjer Hashi Clinic, Bakulia Grammar School
and Karnaphuli Karmajibi Somobay Samity Ltd to uptake
improved health facilities and early childhood care
services at community levels.




800
‘ households in the Tekerbari and Rahamat
. camps in Dhaka’s Mirpur area now have
Accomplishments direct access to safe affordable drinking
water through 16 community-based water
‘ supply projects.

households equipped to adopt
@ ) improved household waste
management practices.

[ |
’ 60
400 = youth graduates equipped with
out-of-school children enrolled in technical and vocational skills.

the education system through
partnership with five ECCD centres.

per cent of the targeted households
adopted regular domestic solid
% 'O waste disposal practices.
BN
4 citywide @ )

assessments completed. Starting points and relevant potential 3

partners identified to develop World Vision’s citywide action gender-sensitive community

plan to address the child protection, disaster risk reduction, latrines installed.
WAGSH, waste management and education challenges.
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A Healthier
Future For Slum

As in most slums, one of the main challenges

in Beguntila slum is the lack of water points

and toilets. Delivering piped water and

sanitation services here is a deeply complex
challenge. But a determined residents’ group proved
that tough problems can be solved—with a little
perseverance and World Vision's support.

In 2017, World Vision launched a water, sanitation and hygiene
(WASH) project in Beguntila. World Vision also helped
construct eight toilets, which the WASH committee took over
and maintained.

Through its Citizen Voice in Action programme, World Vision
trained community members how to claim their rights and
work collaboratively with government representatives to get
the services they deserve. Working with the Dhaka Water
And Sanitation Authority and World Vision, the WASH
committee succeeded in getting |3 legal water connections
installed in the slum. They also conducted awareness sessions
on personal hygiene, hand washing, safe water and sanitation
practices.
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Dwellers

Today, more than 1,005 households enjoy
hygienic sanitation facilities; 98 per cent of
households have access to safe drinking water,
according to a recent focus group discussion study.

Beguntila was recently declared an “ldeal City” by the
Dhaka North City Corporation and local Ward Councilor. “All
this happened due to the tremendous work of the community
themselves with the support of World Vision," says Anwar
Hossain Bhuiyan, a slum development officer.

Also, Jahanara, 56, a WASH Committee leader of Beguntila
slum says , “We have received the basic hygiene promotions
and community based waste management training and
awareness from World Vision, this training help us a lot. We
are now cleaning our community regularly and collecting the
waste from the house hold level and sending the waste to the
local waste collection point. Our children and community
people are now happy”.

Thanks to this successful urban water and sanitation initiative,
life for Beguntila residents is easier, healthier, more dignified
and joyful.




Advocacy for Children

In March 2017, World Vision Bangladesh launched its
global campaign, It takes me to end physical violence
against children, jointly with the National Human
Rights Commission and the Child Rights Advocacy
Coalition. The goal is to raise awareness about the
importance of protecting children from physical
violence at home, at school and in the workplace.
The launch events reached approximately | 1,000
stakeholders, |,400 staff members and 3,600
facilitators.

1 PEAGE. JUSTICE GENDER
AND STRONG EQUALITY

INSTITUTIONS
i g
Y,

“It takes me to end physical violence
against children’” Campaign Highlights

46, 88 9 community

people sensitized about
preventing physical violence

against children.

I ,000 children

trained to write about
current and emerging child

rights issues.

I 8 campaign promotional
materials developed about
the role of culture in

physical violence against

children.

4 I ,303 children

trained as agents on issues

of violence against children.

3 70 faith-based leaders

reached through dialogue
sessions; action plan

developed.

7,740,422

people reached through

| 5-day media campaign.

World Vision Bangladesh | Annual Report 2017




Citizen Yoice and Action

Citizen Voice and Action (CVA) is a local World Vision advocacy approach. It helps communities to engage directly with
government duty bearers to improve the quality of services at local level, such as health and education. CVA equips people with
simple tools to aid in non-confrontational dialogue with their government representatives, and find ways to improve services
together. In 2017, 102 interface meetings and 280 monitoring score card sessions were held with communities and partners. World
Vision also trained |73 staff members in CVA methods.

Mainstreaming Disability

Disability is one of the major cross cutting issues in the programs of World Vision Bangladesh. Besides mainstreaming, number of
ADP took some specific initiatives considering advocacy for the rights of children with disabilities, provide assistive devices,
observance of international day of persons with disabilities, provide educational assistances, provide IGA training and input services,
linkage building with Govt. and other service providers, provide training/orientation for parents/caregivers.

At national level, World Vision Bangladesh worked with the National Human Rights Commission, the network of disability NGOs,
National Disability Forum (NFOWD) and the network of Organizations of Persons’ With Disabilities (DPOs) Protibondhi Nagorik
Shongsthaner Parishad (PNSP)to develop the National Action Plan for persons with disabilities. More, World Vision jointly with
Manusher Jonno Foundation, ADD International Bangladesh and NFOWD has published an easy and user-friendly booklet of the
Rights and Protection of Persons with Disabilities Act 201 3.

Gender Equality and Inclusion

Every programme of World Vision Bangladesh integrates gender perspective as much as possible. Besides, other grants funded project
address gender equality measures with particular focus on women empowerment. More, World Vision has a long history of

supporting women through as community level intervention to empower women through Community based Organization programme.
In line, in the reporting year, a total of 822 CBOs were formed and are functioning as well. These CBOs consist 183,353 savers

amongst whom 88.9 percent are female and have gathered US$ | 1.23 million of savings, from which the members can borrow.

This savings and loan facilities thus in turn, make opportunistic business investments.

In 2016, World Vision Bangladesh formally adopted gender equality and gender mainstreaming as corporate directives. This Policy

on Gender Equality reinforces and builds on this commitment. It responds to World Vision's coordinated approach to foster an
organizational culture that exemplifies World Vision's commitment to gender equality at 50: 50 ratio by 2020.
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/! The Proudest
Rl s 1 Voice In Her

Five years ago, Meghla’s parents forcibly Community Along with other Child Forum activists,

removed her from school and married her off
against her will at age |3. Meghla, believed her
dreams of education were gone forever.

During these bleak times, Meghla joined World Vision's

Child Forum programme. It was a turing point in her life. She
was able to get child rights based education related to the
negative impacts of child marriage, child labour etc. Her
confidence growing with the prospect of a brighter future,
Meghla took every opportunity that came her way. An active
Child Forum member, today she is determined to ensure that
children and young people can voice their opinions and
influence decisions affecting their lives.

Meghla met Dhaka City mayor last year to
discuss the city's proposed child-friendly
budget. In September 2017, she represented
World Vision from Bangladesh in Sri Lanka at the
launch of the global advocacy campaign "It takes me to end
physical violence against children.” During a special session
for child participants, she spoke about physical violence
against children in Bangladesh. Meghla discussed the progress
of Sustainable Development Goal 16 on child violence and
made recommendations about how to further explore the
issues.

“This is only the beginning of my work as a child advocate to

help those children who are struggling in life”, says Meghla
proudly.
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Grant funded projects bring hope to communities

Thanks to the generous support from institutions, governments, multilaterals, foundations and corporations, World Vision secured
USD 460.49 million in grant and donations during 2016. This funding allowed us to deepen our impact in rural communities while
expanding our presence in fragile contexts. Over the last year grant funding has enabled us to impact the lives of more than 5
million people through projects in 68 locations across 27 districts under World Vision's four regional field offices at Central-
Estern , Greater Mymensingh, Southern and Northermn Bangladesh Region.

Grant funding helps World Vision deliver projects to communities across the country. Here are some highlights from the 2017.

$ 7 million
$ 5.8 million $ 2.4 million Additional funding for
Myanmar - Bangladesh Refugee

New Grants New Private Funding - .
Crisis Response into Q1 FY'|8

Accomplishments
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Myanmar-Bangladesh Refugee Crisis Response

®  Mobilized USD 2.4 million in funding from World Vision Partnership offices to invest in School in WASH,

livelihoods, early childhood care and development.

®  Partnered with New Zealand Ministry of Foreign Affairs and Trade (MFAT) with USD 0.63 million and International

Humanitarian Assistance (MHD) of Global Affairs Canada with USD .08 million to deliver non-food items (NFI),

WASH and protection support.

[ ] Formed partnership agreement with Interational Organization for Migration (IOM) to invest in camp management

and non-food items.

® Raised USDI.25 million for WASH projects from UNICEF.

®  Received USD .03 million fund from DFID, United Nations Office for Project Services, Christian Aid and Dan

Church Aid for protection and WASH.

Current Institutional Donor Funded Projects

Project Name Donor
Bangladesh Rajshahi Maternal and Child Nutrition Project KOICA
Community-based WASH Improvement Project Ministry of Foreign Affairs, Japan
Nobo Jatra USAID
Enhancing Nutrition Services to Improve Maternal
and Child Health in Africa and Asia GAC
Enhancing Resilience of Flood-affected People in Northeast Bangladesh DFID, UNOPS

Establishing Vulnerable Peoples’ Rights and Access to Social Safety Net Programmes

European Union

Humanitarian Response for Myanmar refugees with
Food, Nutrition, WASH and Protection

GAC, DFID, DEC, Japan Fund, MFAT,
Government of Japan, Government of
New Zealand, IOM, UNICEF, UNOPS

Nutrition-sensitive Value Chains for Smallholder Farmers

DFAT, Australia

Takeda Healthy Village

Takeda Pharmaceuticals Company Limited,
Japan

Urban Slum Fire Readiness Project

Google Foundation

38
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Nobo Jatra

Agriculture and Alternative Livelihoods, Disaster Risk
Reduction, Good Governance and Social Accountability and
Gender to achieve its objectives. Nobo Jatra is being jointly
implemented in partnership with the Ministry of Disaster
Management and Relief (MoDMR) of the Government of
Bangladesh in four Upazilas under two districts — Dacope and
Koyra Upazilas in Khulna and Shyamnagar and Kaliganj Upazilas
in Satkhira — the project aims to reach 856,116 direct
beneficiaries.

Nobo Jatra-New Beginning is a five-year USAID Food for
Peace Title Il Development Food Assistance Project that seeks
to improve gender equitable food security, nutrition and
resilience in southwest Bangladesh. Led by World Vision
Bangladesh, Nobo Jatra is a shared commitment with World
Food Programme (WFP), Winrock International (WI) and
three local partner NGOs. Commencing in September 2015,
Nobo Jatra integrates interventions in Matermal Child Health
and Nutrition (MCHN), Water Sanitation and Hygiene,

Sub-Purpose Sub-Purpose

Improved utilization of WASH practices

Reduced adolescent pregnancy
Increased equitable intake of
nutritious food

Increased diversification of
livelihoods for graduation
participants

Purpose I:
Purpose 2:

Improved nutritional status
of children under five
years of age, pregnant and

Increased equitable

Increased practice of gender equitable household income

norms in the household (food
distribution, work load, supporting
environment, and decision making)

Sub-Purpose

Strengthened disaster preparedness
and response of communities

Strengthened disaster preparedness
and response of Govt. institutions and
private organizations

lactating women and
adolescent girls

GOAL:

Increased production of safe,
diverse and nutritious foods

Improved gender
equitable food security,
nutrition and resilience

of vulnerable people

within Khulna &
Satkhira districts in

Purpose 3:

Strengthened gender
equitable ability of people,
households, communities

and systems to mitigate,
adapt to and recover from
natural shocks and
stresses
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Sub-Purpose

Increased responsiveness of market-
based local service providers (WASH
& Agriculture) to meet the needs of
vulnerable men & women

Purpose 4:

(Cross-Cutting): Improved
social accountability and
national policy engagement

Increased responsiveness of Govt.

service providers (H&N, DRR,AgE,

of service provision for social protection) to meet the needs
vulnerable men and of vulnerable men & women

women - )
Vulnerable communities raise
demand on social & technical services




H

108,153

households reached
through a multi sector
approach.

o

71,377

pregnant and lactating
women received nutrition
safety net cash transfers.

i

24,792

participants trained in
entrepreneurial literacy
(93 per cent female).

Accomplishments

26,466

children under 2 reached
with Growth Monitoring
Promotion, Micronutrient
powder distribution, house
hold visits.

6,797

extreme poor women

reached via promotional
graduation productive safety
nets and 201 savings groups
formed.

N
1,034

Union Parishad Standing
Committee members trained
in good governance.

youth capacitated on
participatory risk assessment,
good governance and gender
sensitivity.

=
b

6,886
people gained access to

basic drinking water
services

sees
2,660

adolescents trained in life
skills based education.

TN

(3
<
7,827

participants trained in
alternative income
generating activities.

|
118

community clinics across 4
Upazilas reached through the
uptake of Citizen Voice and
Action (CVA) approach.

<D
5,234

people gained access to safe
sanitation services

)
e’
@ <0
o

43

child protection committees
formed and functioning at
various local levels.

6,976

participants trained on
disaster preparedness, 566
youth volunteers and 38|
Village Development
Committees trained on
Disaster Risk Reduction
Activities.

@

614

Village Development
Committees operational
with action plans.
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Transformational Development

ROLLING OUT NEW PROGRAM APPROACH

From FY'18, World Vision will roll out its new Leaming through Evaluation with Accountability and Planning (LEAP 3)

program approach. This approach will further improve program effectiveness and ensure greater impact. In simple terms, LEAP 3 is
about reinforcing our program learning in a way that brings lessons learned into the program design and management decision making,
resulting in continual improvements over time.

Strengthening Learning Culture

World Vision makes concentrated efforts to foster a learning culture internally and externally with partners and communities. In
2017, we also gleaned learning from our Area Development Programs, by documenting good practices, through cross-functional
meetings and from field project visits. Our keen desire to learn and improve is driven by our goal to achieve well-being for the
children in our programmes.

Phasing out three ADPs and one grant-funded project

In 2017, we said a bittersweet goodbye to the children and families in three communities where we have worked for the past
|0-15 years. As we move on to help needier areas, we know that the people in these ADPs and our grant-funded project
beneficiaries are equipped to lead themselves to greater heights.

During 2016, plans to close three ADPs (Agailjhara, Chittagong, Dhobaura ADP) and Nice Life project were developed and
reviewed, and put into action in 2017. The closure of an ADP requires time, commmunity consultation, evaluation and staff care. We
ensured that the community's voice was heard. Given that World Vision has served in these communities for many years and has a
deep-rooted presence, this was not an easy process. We documented successes achieved in these communities, as well as the
challenges, and will incorporate them into our current programmes.

Enhancing Stewardship

Good stewardship is one of World Vision core values. Ensuring stewardship of our time, resources and our staff is critical to our
success and in keeping the promises we make to donors. In 2017, World Vision ensured that the right resources went to the right
places in a timely, effective manner. This was done through our transparent partnering practices, and through our audit and
accountability mechanisms in communities and with donors, ensuring appropriate use of the funds received. Progress was made
with stronger audit results, enhanced partner selection and the good planning of programmes and projects.

In the coming years, the organization will work to further increase its targets and impact. World Vision will also focus on collecting

evidence and identifying effective models from its transformational development initiatives in different communities across the
country.
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Accountability

For World Vision Bangladesh, our commitment to
accountability and transparency is an expression of our core
value of ‘Stewardship’. We continually strive to maintain the
highest standards of professional competence and accept the
need to be accountable through appropriate structures for
achieving these standards.

Our accountability and transparency ensure we work as
effectively as possible to achieve our mission, strategy, goals
and objectives, fulfilling our primary responsibility to children.
All employees and members of World Vision Bangladesh have
a responsibility to be good stewards of the resources which
are entrusted to World Vision Bangladesh.

An independent Senior Management Team exercises overall
governance leadership, managing risks and ensuring compliance
with statutory requirements. The management of World Vision
Bangladesh pursues the highest of standards through
independent internal audit, external audit by a reputed audit
agency, operations audits, mid-term evaluations, robust
design-based monitoring and peer reviews.

Our partnership with the Government of Bangladesh, our child
sponsors and our development and funding partners keeps us
accountable, committed and responsive to children and their
communities. It has always been World Vision Bangladesh's
endeavour to always speak and act honestly with all its
stakeholders to pursue excellence beyond mere mandatory
compliance in all aspects of our work.

In 2017, we studied the most effective feedback channels for
children and communities. This included the implementation of
the Program Accountability Framework in the Shribordi and
Bhandaria ADPs. This operational framework helped the ADPs
to design, implement, assess, improve and recognize
accountable programs.

Along with quality standards of leadership, professionalism and
technical rigor, independent internal audit process,
accountability activities have also been integrated into several
People and Culture (P&C) division activities. The key focus
areas are transparency, equality, respect for diversity and
recognition of potential. Its policies and guidelines aim to
ensure uninterrupted services and active participation of staff,
which in turn facilitates achieving organizational goals and
fulfilling individual employee’s needs.

Al staff members indicate their commitment by signing
organizational policies and procedures (e.g. Service rules, Code
of Conduct, Conflict of Interest Policy, Whistle Blower Policy,
Anti-fraud Policy, Child Protection Policy, Protection against
Sexual Harassment Policy, Grievance Redressal and
Reconciliation Policy, and the Integrity and Protection Hotline).
Policies and procedures are in place to report staff misconduct
or matters that are in violation of professional standards or
otherwise inconsistent with World Vision's Code of Conduct
and Core Values. Organizational systems and structures are in
place for vendors and beneficiaries to report any fraudulent
incidents involving staff members (e.g. the Integrity and
Protection toll-free hotline and email address).
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FINANCIAL SUMMARY FY 2017

Enabling learning and development

Enabling accountability and integrity

Investing in talent acquisition

Increase ande Diversify resources through
non-sponsorship funding

Position World Vision Bangladesh as
trusted/credible child focused
development partner in Bangladesh

Increase level of strategic partnering,
collaboration & networking

Ensure/Pursue quality improvement

Objectives YTD Actual
Improve health and nutrition status of mothers and children 13,127,062
Improve access to and quality of education 4,505,520
Ensure children are protected and cared for 9,556,684
Increased community resilience 11,417,322
Ensure/Pursue quality improvement 1,409,184
Increase level of strategic partnering, collaboration & networking 204,040
Position World Vision Bangladesh as trusted/credible child focused development partner in Bangladesh 161,999
Increase and diversify resources through non-sponsorship funding 180,553
Investing in talent acquisition 327,045
Enabling accountability and integrity 695,035
Enabling learning and development 259,498
Total 41,843,941
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Improve health and nutrition
status of mothers and children

Improve access to and
quality of education

Ensure children are protected
and cared for

Increased community resilience

YTD Budget Annual Budget
20,425,042 20,425,042
4,671,031 4,671,031
13,104,730 13,104,730
14,226,992 14,226,992
1,557,998 1,557,998
223,840 223,840
175,906 175,906
240,527 240,527
232,340 232,340
616,824 616,824
315614 315614
55,790,844 55,790,844
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AUDITORS® REPORT

We have audited the accompanying Consolidated Statements of Financial Position of “World Vision
Bangliadesh™ as at 30 Seplember, 2017 and  Consolidaied Swtement of Income and Expendiure and
Consolidated  Statement of Receipts and Payments for the year ended on thot date and a  summary of
significant accounting policies and other explanatory information.

Management’s responsibility for the financial Statements

Management is responsible for the preparation and Fair presentation of these financial statements in accordance
wilh Bangladesh Accounting Standards (BASs). This respansibility includes designing, implemeating and
miaintaining intemal control relevant 1o preparation and fair presentation of financial accounts that are free from
miaterial misstatement, whether due to fraud or error; selecting and applying appropriale accounting policies and
miking accounting estimates thal are reasonable in circumstances.

Auditor™s responsibility

O responsibility is 1o cxpress an opinion on these financial statements based on our audit. We conducted our
audit in accordance with Bangladesh Swndards on Auditing (BSAs). Those standards require that we camply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financinl statements are free of material misstatement.

An andit invelves performing procedures 1o obtain sudit evidence about the amounts and disclosures in the
finaneial statements, The procedures selected depend on the awditor's judgment, including the assessment of the
risks of materal misstatement of the financial accounts, whether due 1o frand or error. In making those risk
assessments the auditor considers internal control relevant to the project’s preparation of the financial accounts
in order to design audit procedures that are appropriste in the circumstances bat not for the parpose of
expressing and opinion on the effectivencss of the entity's intemal control, An audit also includes evaluating the
approgriateness of accounting policies used and the reasonableness of accounting cstimates made by
wnanapement as well as cvaluating the presentation of the financial accounts,

We believe that the audit evidence we have obtaingd is sufficicnt and approprinte to provide a basis for our audit
Ill'}'lllll:ll'l-.

Chpinion

In our opinion, the Consolidated Financial Statements present fairly, in all materin) respects, the Consolidated
Financial Position of “Waorld Vision Bangladesh™ as at 30 September, 2017 and its financial performance for
he year then ¢nded in accordance with Bangladesh Financial Reporting Standards.

We also report that: s

4)  We have abtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purpose of our audit and made due verification theseof;

b}  Proper books of accounts as required under the rules and ather applicable taws have been kept for the
Organization so far a5 it appeared from our examination of those books; and

¢} W our opinion, the financial accounts deall with by ithe mpoit are in agreement with the books of
accounts,

[Daka, 04 Febroary, 2018




Ashrafial Hague Nabi & Co.
WORLD VISION BANGLADESH Chartored Accountents
Consalidated Staterment of Financial Position
As ot 30 September, 2017

LY Amount in USD
Pariiculars MNole J| ==

w7 016

ASSETS

Investment - 4.207,791.91
Non-current asscls = 4.707,791.91

Addvances, deposits i prepaid expenses : 261,201.89 196,129.44

© Receivable from cmpliyee apainst service 681,10 4827735
Cash and eash eguivalent 9,869,100,32 T01,004.70
Current assels 10,1

Tatal assels 10, 130,063.31 ERIERIEN
FUND AND LIABILITIES

Famil
Capital fund 8,526,808.31 46248001 )
Fund aeeount 0,576,508.31 L4001}

Falutaibiies

Chratuiny Vumd ’ - 4,100.781.31
Iayabsbe ta expatgiates TR 157631
Sl catastroplie illmess fund 91,300 6841973
Non-current Hnbifiies . TII3

Avvounts payilile 503,045,239 1,004 668,98
Buater ol Thee pavable (WY} 2,136.88 15,197.06
Cwrrent trabilitics T

Vot Tabiilitics GO ITE00 50554541
Tatal Tumd and liabilitics 10,130,983, 31 1,743, 205.40

e cammexid st fo 17 form ain invegrad pari of these financiol siatmhents.

AN— |
ol W

Signed in terms of our repart of even date annexed.

Audit Report

[Yhaka, 04 February, 2018
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WORLD YISION BANGLADESH
Comaladatad Sascooeni of fncone snd Expeadiue
Fuir the vear ended 30 Septomber, 2017

Asaunnl in U511 5
1Y Wi

Parileilars

A INCOME
Fargize annsiom IFTI6E6LN] 1AL
Word Vision Imemational 1400 [ 3379656100 | 37430,138.0 |
Dot Ponnilon 1026448 .
Rezeived froes Save The Chilldren-LIK [ iozeaas] |

Chmmunity Conteibsiion'Ces Beeaver; L) 40.4%6.52 175351627
Cranmmuiity conttibetion (or childeas treatimest 1608 63

f iy {Bation- prog 24,625 25
Calk Monetintics income (USAIL Ciepts umber hilmoml Agroensni) 24,000 TILES "
[t recovery of Metlife Inssmnce Fremism . 2,900,736.25 |
thhier bngome; _ THGSN M50
Tendder sehedule sbe 14,725.34 i Ba9AN
Intgnesl o tnveiment 69622338 61,72293
ank inferest 73,34 183,19
Sube of old msscts 1455067 0,044, 75
Tutal Bacums (A} “SHTIRETRG)  ABIET.I00E

ENPENUITURE

i SAGEGESEN S AdREETY
Iy and sllowance 3,824.355.25 3,77 31288
Supplics 2ol services 163153490 1,.537,209.70
Macpair, mimiesance and rchabilitatiom TATIAT2 47,178 7F
Uspsital expemditune 38,048,710 | 56,2 76,08

vyufeel Coat (USD %) ARITEEGLTE | S 217 5K
ilcalth 6.023,263.02 6,773 31522
Fanaly planmiag ind populativn 54.703.08 127, 180071
Fardic healih 1, BBE 57003 2266, 276.60
Fahication, yoush smd culiune 332300958 6,204, 30961
Ssucial wellse 1R A5 161325004
Winigm sl chibdren oifirs G SGRLLSE T.THE 75009
Vs, Guwemanes, Electim, | limnas Highis G2 M, [ P45 4
lidmic minorily oifairs 421583 1AL
Apricultnne Fishores & Hvestock JAG1042 12 258532514
Digaster, reliel mnd nehabillinion i hoasing 138547790 D05 5R1.9%
Pesvree il gy 1972 -
Emvironment presenvain o dovelopn 13607211 225,636.67
Markel devalopasmitimarketingfvalue el 1355322 15031393
her petivities [Sponsanship) 20 161E B30T 33
GIK Mossstiention expomses (USAID Grants under bilmeral Agroement) 14,725,656 16 451,370,799

Totad Expesilifire (B) AR THLGI0I] DR GS6AT
Exgess of intome i aadifure {A-Hi 9,059, 148,32 {1 195.395.43)
‘Tatal SHIIIETHAN  A026T,60.64

Thet el notex § 0 17 forw an wegrod part of these femecind st

= B

Signed in tenns of our repen of even date annexed.
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[haka, (91 February, 201%




Akash Tara, Sariakandi Road,
Bogra - 5800

Prionty Dham, 10/9 Shoshan Ghat Road,
Pujakhola, Choto Boyra, Sonadanga,
Khulna - 9000

House # 49, Road # 23, Block # B,
Banani, Dhaka -1213

Greater Mymensingh Region

5, Mehegoni Road (Saheb Quarter)
Kanchijhuli, PS-Kotwali,
Mymensingh - 2200.

Project Name

Nobo]Jatra

Establishing vulnerable peoples’ rights and access
to social safety net programmes (EVPRA)

Urban Slum Fire Readiness Project

Nutrition Sensitive Value Chain for Smallholder
Farmers

Community-based WASH Improvement Project

Enhancing Nutrition Services to Improve Maternal
and Child Health in Africa and Asia (ENRICH)

Takeda Healthy Village

Jiboner Jannaya

Reducing Child Labour

Integrated Health & Livelihood Development
Programme for Poverty Reduction (InHeLDeR)

Enhancing Resilience of the Flood Affected People
in North-East Bangladesh

Bangladesh Initiative to Enhance Nutrition Security
and Governance (BleNGS)

SHOMOTA-Strengthening Gender Equality and
Social Inclusion in WASH in Bangladesh

Area Programme

III Area Programme Cluster
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*«l - Bob Pierce (1914-1978)

Founder of World Vision




Wworld Vision ﬁ

Abedin Tower (2nd floor)
35 Kemal Ataturk Avenue
Banani, Dhaka - 1213, Bangladesh
PO Box - 9071

Phone: +88 02 982 1004-1 |
Fax: +88 02 9821055
Web: wvi.org/bangladesh

n WVBangladesh WVBangladesh
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