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National Director’'s Message

National Director

. World Vision Bangladesh o ii
Dear Friends of World Vision Bangladesh (WVB) .... | am
pleased to introduce our Annual Report for 2015.

2015 has been a good year for us here in Bangladesh. Highlights
include a change in leadership, numerous international awards for
the excellence of our work, and growth in new funding for
programming.

After five years of serving as National Director of WVB, Jan De
Waal moved to Singapore to become Regional Vice President
for World Vision's work throughout South Asia and the Pacific.
Under his leadership, the work of WVB stabilized and grew to
the point where it is recognized as a major supporter of child
well-being and community development. We congratulate Jan as
he enters into his expanded role within the World Vision
Partnership.

2015 was a remarkable year for WVB in many ways. In
particular, it marked the winning of World Vision International's
"BEST OTHER ADVOCACY CAMPAIGN" and "MOST
POPULAR CAMPAIGN" awards for its special project named
‘An Inclusive Approach to Empowering Working Children’,
highlighting its role in sensitizing government officials, ministers,
the media, academics, community people and children about the
harmful practice of child labor.
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The last year has also seen a shift in WVB's focus in programming
and funding. With the revision of our Country Strategic Plan
(2016-2020), while maintaining our focus on child sponsorship,
we have increased our efforts toward raising new grant funding.
Some early success is being experienced. For example, WVB has
been awarded with a five year Development Food Aid Program
(DFAP)- Nobo Jatra grant worth USD 74 million. Several other
significant grants have also been awarded. We are grateful to our
international partners for their confidence in us and our ability to
do good work. We continue in our strong commitment to
support underprivileged children, and the communities in which
they live, as we partner with them for their growth and
transformation.

Looking forward, there are four major tasks for us
programmatically which we shall feature in the coming year:

I. Improved health and nutritional status of mothers and children
2. Improved access to and quality of education
3. Ensuring children are protected and cared for

4. Enhanced community resilience

As | conclude, | am proud to state that WVB's achievements are
commendable. We have excellent staff who are doing good
work.  We feel strongly supported by you, our donors and
friends. We are determined to take this highly successful
organization to the next level of excellence. The activities that
are detailed in this annual report are part of the process and
contribute to the realization of our vision for sustained child
well-being and community development. We extend our
sincere and heartfelt gratitude to all of those who have
contributed and assisted us throughout the year. We could not
have managed without the support of all of you and look forward
to further solidarity going forward in the year ahead.

Thank-you for your partnership in our work.
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Child Sponsorship in World Vision is an effective and fulfilling way
to help give a child from a poor community the chance of a
brighter future. The goal of sponsorship is to improve the
well-being of children. World Vision's Child Sponsorship
Program began in Bangladesh in 1973 with just a handful of
children in Durgapur, Mymensingh. In order to thrive, children
need to grow up in an environment that provides the essentials
that they need for today, and hope and opportunities for
tomorrow. The current working approach of sponsorship is
integrated programming focusing on child focused development,
children participation and community capacity to care for
children, who are at risk of child labor, malnutrition and lack of
education.

World Vision believes that all children deserve good health care
and to be cared for and protected. They need to be educated for
life, be welcome to participate in decisions that affect their lives,
and experience the love of God and of their neighbors. Sponsors’
contributions fund vital development work in a sponsored child's
community and make a real contribution to the well-being of
children in that community.

World Vision works directly with children and community groups
to plan and carry out systemic changes so that more children will
gain opportunities to fulfill their potential. Sponsors witness these
changes through progress reports from the community and
personal communication with their sponsored children. Sponsors
can encourage the child they sponsor by writing or even visiting
their sponsored child and family. World Vision's project activities
in  communities benefit not just children registered for
sponsorship but all children and their families in that community.

ISponsorship in Programming (SIP) is a ‘core mandated’ priority, so that sponsorship will
better support both national and partnership strategies. Our partnership action is organized
through the Sponsorship Transformation Program. This is a multi-disciplinary and multi-level
change process in three work streams: |. Sponsorship for Child Wellbeing, 2. Supporter
Engagement and 3. Process and Economic Efficiency.

Status of Registered Children as of December 2015
(Sponsorship in 63 ADPs out of 66)

Total RC: 178,273

‘ Boy : 82808 @ #® Gil:95465 @’
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57% /

6-11
years
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years
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years
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To better connect children with their supporters in FY'I5, World
Vision Bangladesh (WVB) contributed to Sponsorship 2.0
initiatives, a global initiative by the World Vision Partnership
under child sponsorship, by sending cards and videos of children
greeting their sponsors; introducing themselves at the beginning
of their relationship and saying goodbye at the end, as well as
special moments through-out the life of the sponsored
relationship. In order to integrate key essentials of Sponsorship In
Programming (SIP)!, ‘community-led care & protection’ and
‘children’s  participation & wvoice’, in FY'I5 seven Area
Development Programs (ADPs)? integrated SIP essentials in their
re-designs and another 21 ADPs implemented them into their
ongoing operations to make sponsorship more effective, more
efficient and more engaging. A final improvement in sponsorship
was the adoption of a new reporting tool, the Single Sponsorship
Tracking Enhancement Program (STEP), which was completed
by the Child Sponsorship team at the National Office. The report
generated includes a summary of the child's well-being, their
participation in the program, as well as other relevant
information. Through utilizing the data across different National
Office departments, WVB is ensuring registered children are fully
participating in project activities, thus getting the most benefit out
of the sponsorship program.

ZADP is World Vision's acronym for Area Development Program. It is a distinct geographical area where we

partner with local stakeholders to improve the well-being of children through multiple sector projects aimed at

root causes of issues that negatively impact children. These geographic areas can vary in size, context, and

population. Typically, they are where our beneficiaries live and work. Each ADP has its own staff and design, and

while each ADP is unique, they all seek to support families and communities to address child well-being. 4
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Support Country Special Project Name icon
Reducing Child Labour Through
Hong Kong Competency Development & Social
Mobilization Project(Clc)-CTG

AUSAID/World An Inclusive Approach to Empowering
Vision Australia ‘Working Children-DHK

BGDO SwWoP +

AUSAID/World  HPA DRR Project at Dhaka East ADP
Vision Australia @)+

Mixed Nabokoli Project ,‘»
>
WV UsA Nice Life (Sundar Jibon) Child Safety Net project )
Natun Jiboner Asha Project e
Germany (The Hope for New Life) ',(,)a WV USA Nobo Suchona Project
Hong Kong Vulnerable Child Well Being Project * Nobojatra @
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Maternal Child Health and Nutrition (MCHN) and Water, Sanitation
and Hygiene (WASH) are World Vision Bangladesh’s (WVB) key

sectors. Our focus is on improving the health of pregnant and
lactating women, the health and nutrition of children under five,

Direct beneficiaries

698,450

Indirect beneficiaries

reducing malnutrition in children under-five and increasing the quality

of household-level management of childhood illness, particularly
diarrhea and pneumonia, in the areas in which WVB works.

1,277,771

Strategic Objectives

Improve health and
nutrition status of
pregnant and lactating

mother and children
under 5

The primary targets of our Health, Nutrition and WASH
programs are children under-five, pregnant women, lactating
mothers and adolescents with a special focus on the most
vulnerable households.

Against this backdrop, World Vision Bangladesh (WVB) centers
on both nutrition specific and nutrition sensitive interventions
including the use of iron folic acid supplementation for
pregnant and lactating mothers, supplementation of
micronutrient powders, importance of fortified food, diet
diversification, vitamin A supplementation, deworming,
complete immunization, promotion of hygiene, sanitation, and
safe drinking water, improving health seeking behaviors, and
kitchen gardening. These activities are done both by WVB and
through capacity building of the Government of Bangladesh's
(GoB) health and family planning staff and community
groups/support groups, as well as through the use of advocacy
to empower local people to engage the government, both
within the ADP working areas and through multi-sectoral
coordination at the national and union/ward levels.

Increase access to
safe, portable water
and the practice of
proper hygiene &
sanitation

Improve proper
community health
practices with

emphasis on behavior
change

To achieve WVB's strategic objective, MCHN & WASH are
implementing several health, nutrition and WASH project
models/approaches such as Positive Deviance/Hearth
(PD/Hearth), Infant and Young Child Feeding (IYCF), Growth
Monitoring and Promotion (GMP), Community —Integrated
Management of Childhood lliness (C-IMCI), 7-1 I® interventions
for mother and children , Participatory Hygiene and Sanitation
Transformation (PHAST), Community Led Total Sanitation
(CLTS) and WASH in School (WinS).

WVB is actively engaged with National Nutrition Cluster,
National Health Cluster, Scaling up Nutrition, National NGO
coordination meeting. In our WASH program, WVB has strong
collaboration with the Department of Public Health &
Engineering (DPHE), local governments, NGO Forum for
Public Health, WASH cluster and other national and
international NGOs.

3 World Vision's Global Health and Nutrition Strategy is a package of preventive
interventions targeted to mothers and children under two years old. This package is
called 7-11 because there are seven interventions for mothers and | | for children

Improve Health Status of Mother & Children
World Vision Bangladesh | Annual Report 2015



Reached 74,674 pregnant
women, 4 | 735 lactating

mothers and © | ,286
adolescents through health,
hygiene and nutrition
education

58,494 participants

attended hand washing and
clean up campaigns at schools
and in the communities during
sanitation month/ hand
washing day observation
programs




Among countries that provide free medical services to the
people at the community level through various public health
facilities, Bangladesh has a top-ranking position in this regard.
The primary healthcare is provided through an extensive
network of health facilities extended down to the community
level with upward referral linkage and a set of government
funded permanent community healthcare workers. Striving for
improved transparency, innovation, and citizen participation,
World Vision Bangladesh works with civil society groups to
strengthen social accountability, by supporting their efforts to
monitor outcomes of centrally funded programs such as
healthcare services. In line, World Vision Bangladesh is
supporting a total of 85 community clinics to implement
community people’s right to access health care that will
improve maternal and child healthcare in a number of areas in
Muktagacha, Shribordi and Fulbaria Upazila in Bangladesh.

Improve Health Status of Mother & Children
World Vision Bangladesh | Annual Report 2015
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Through the voice of citizens, World Vision Bangladesh is
supporting stronger citizen engagement at community level, so
that community health care clinics live up to their objectives
and improve people’s lives.

“Being able to give my son the best start, including breastfeeding
is very important to me.l didn’t expect how challenging it can be.
When my son was born, | really appreciated the expertise of the
service provider at the clinic and the hands-on PNC and ANC care
| received at Montola Community Clinic. Each time | have been at
the clinic the service provider has always been kind and
professional."

- Shahanaz Parvin, a new mother and beneficiary of
Montola Community Clinic, Muktagacha, Mymensingh







Education programming within WVB strives to uphold
the values at the heart of WV's ministry in Bangladesh,
as clearly spelled out in the following aspiration:
‘Sustained well-being of children within families and
communities especially the most vulnerable'. Therefore,
WVB's education programming prioritizes children who
are the most vulnerable to extreme deprivation, serious
discrimination, abusive or exploitative relationships and
disasters/catastrophes. In addition, special attention has
been given to children with disabilities or with disabled
parents, children of ethnic or religious minority families,
and children of teenage mothers. Target groups also
include teachers, parents, children of pre-school age
through primary education, vocational students, and
under educated youth.

Our approach:

a?

specific project model ECCD.

&

=)
€

improving literacy for young children.

&

=
€

children.

"_’,?

WVB has reached into consensus with an agreement and partnership
coordination among the Save the Children and Department of Primary Education
for implementing Literacy Boost programme in the Govt. Primary Schools of the

ADP catchment areas during this reporting period.

Improved Access to and Quality of Education
World Vision Bangladesh | Annual Report 2015
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ECCD, for ages O to 5 with others sectoral integration followed by

Functional literacy: Literacy Boost is an evidence-based model for

Strengthening NFE and flexible learning opportunities of out of school

Life Skills Based Education for most vulnerable children through
(TVET) Technical and Vocational Education & Training, and (LSBE)
Life-Skills based Education of both 6 to | | and 12 to |8yrs.

Targeted beneficiaries .@. R R

531,873

Achievement beneficiaries
542,612
Strategic Objectives
Improve developmental outcomes of children

(3-5yrs) through holistic Early Childhood Care
and Development (ECCD) approach.

for school age children 6-1 lyrs.

Applied life skills developed for children 12-18
years.

4 1
("‘ Improve functional literacy and essential life skills
\w
®
2
44




893

A total of 260,/ | 2 children received
education support including school
supplies. In addition,VWVB supported in

building < schools, renovating of | ()
schools and | 7 sanitary latrines

Conducted in depth research on
children skill on reading in Assasuni
and Morelgonj.The baseline

assessment captures data about the <0

schools sampled and the // |
individual students’ demographic
backgrounds and Bangla reading skills




“I believe sponsorship that empowers children with education
is a powerful way to make a lasting, positive impact on the
lives of children in poverty and their families. But education is
not all that World Vision’s sponsorship provides. For many of
our children, having a sponsor means a roof over their heads,
nutritious food every day, medicine when they are sick—all
while being surrounded by people who love and care for them.”

— Shova, a registered child of World Vision’s Child
Sponsorship Program

World Vision Bangladesh | Annual Report 2015

Shova, a friendly Bangladeshi teenager, wants to be government
service holder. Like many of the children sponsored by World
Vision, Shova faces many challenges. Her father — a meager
wage earner — works as a cobbler and earns as little as about
200-250 taka per day (US$ 2.56- 3.20 ). He must support
Shova, and his four-member family. Although when she was first
sponsored and started school Shova was shy, her confidence
has grown over the past few years. She is now studying in

grade eight in a local school in Panchbibi Upazila, the northern
part of Bangladesh.
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The Economic and Agriculture Development (EAD) program

seeks to improve the economic well-being and quality of life for

a community by creating employment, growing household
incomes and increasing access to food. World Vision
Bangladesh operates its EAD program in 57 locations of 27
districts in Bangladesh, working to achieve the following
Strategic Objectives (SOs) and complementing the
government's efforts towards poverty reduction.

Direct beneficiaries
Q27

192,412 Districts

Indirect beneficiaries /ﬁ\/h\ 57

453,901 Locations

Strategic Objectives

Increase the value of
economic assets of the
community and
promote a viable
business, entrepreneurial

Increase income and
economic resilience
for poor households

Empower women to
access markets,
opportunities for
employment and
equal wage

evelopment

The primary targets for EAD program are households living
below poverty line, particularly those with children under five,
pregnant and lactating women, youth and disabled members.
The targeted households are empowered to increase their
agricultural production, income, assets and access to foods, thus
ensuring nutrition for their children and family members and
enhanced capacity to pay for their children’s schooling and
health expenses, ultimately contributing to increased child

well-being. The EAD program is comprised of the following
farm and non-farm interventions. The interventions are
implemented in Area Development Programs and private
non-sponsorship funded projects through the following project
models including local Value Chain Development, Savings
Groups and Graduation Approach as well as promoting the
inter-sectoral integration.




Major
Achievements

particularly high-return and nutrition-rich
horticultural crops through adoption of improved technology and
practices resilient to climate change;

through adoption of improved
genetic make-up and climate change resilient feed production,
feeding and management practices;

through production system design, fish species
selection, stocking and feeding, fish health, harvest and post-harvest
management;

through capacity building in institutional development including
capital generation and providing access to financial services;

(handicrafts, paper bags, bamboo baskets, etc)
and small-scale manufacturing (handloom, food processing,
carpentry, etc); and

(trading, driving, repairing machines and electrical
and electronic goods, managing parlors), particularly for youth.

WV Bangladesh continued to have linkages
and good collaboration with the
government departments for agricultural
extension, livestock services, fisheries,
youth development and cooperatives
locally and nationally. Partnerships were
also established with NGOs (BRAC —
Building Resources Across Communities,
TMSS - Thengamara Mohila Sabuj Sangha,
Ahsania  Mission, CARITAS, Winrock
International),  Bangladesh  Agricultural
Research Institute, Bangladesh Agricultural
University and private sector business
companies and dealers. These stakeholders
provided WV Bangladesh’'s EAD program
with  training  support, information,
education and communication materials,
technical  backstopping, new ideas,
technologies and opportunities for inputs
and products marketing.

65,327 persons were trained, and 281 hands-on learmning units were established on
improved farm and non-farm technologies and practices;

26,01 3 persons were provided with assets, such as production inputs, raw-materials, tools,

equipment and machines;

I 1,544 households in 34 ADP's were served through graduation program, 60 percent

(6,926 households) of those graduated;

.;765 groups were formed with 20,622 farmers and non-farm operators participating

r

: (180,282) of whom are female;

across multiple value chains, 57 percent (I 1,755) of whom are female;

,276 savings groups/cooperatives were supported with 207,21 | savers, 87 percent

M\l USS12. 1 million was accumulated as capital by the savings groups/cooperatives.

16



Small Scale Farmers to Entrepre

Sarifa Begum is one of the members of Sabuj Sathi farmers’
group supported by World Vision's * Sundor Jibon" (Nice Life)
project. She is leading a central egg collection center at her
homestead area in Boyra village in Mymensingh.

- Sarifa Begum, Sabuj Sathi farmers’ group

World Vision Bangladesh | Annual Report 2015







The goal of WVB's child protection project is to promote,
protect and fulfil children’s right to protection from abuse,
neglect, exploitation and violence. WVB has been working to
prevent violence and abuse in the long-term and to respond
to violence and abuse that has already occurred. At the same

” Lon

staff, volunteer,
community and /
children trained on
child protection
standards
involved in
community change

children are groups

trained as peer
educators to work as
Child Advocates

locally

children are [T o8
mobilized and pife e
educated on child -
rights & protection

children actively SSEES

More than

committes/ issues
groups are
functioning to monitor =&’ /
child protection '
situation in
communities ‘

time, advocacy at local and national level is required to ensure
that the acts of exploitation, violence and abuse against

children, and the contexts that allow these acts to occur, are
eliminated.

WVB in

collaboration with
: Bangladesh Police
g e initiated

o - in Khulna to tackle
human trafficking cases in
southern part of

Bangladesh.

.'

people are
educated on child

rights and protection// children are

developed as child
Y/ advocates to speak in
_ e ] public about child
i " '-\rights and protection
, " issues
! |

>\
y
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Silent Slavery: A Survivor's Story

—-ﬂ “l used to cry before. | cried a lot. | cried because of my fate \\
' which brought me in the city of dark, in India.The streets
outside are busy, lined with vendors and shops. Everything is
for sale here: bananas, rice, hardware, textiles. And women”.

ik gl

.~ The words belong to Meena¥*, a teenager with sincere, childlike
smile. Meena is like most trafficking victims of her country, in
~ . Bangladesh, whose stories are making headlines these days - but
% not their full names or many specifics their experiences in order
‘}ﬂ. to protect their identity. |4-year old Meena was trafficked by her
v;’ + aunt in India and was re-integrated with the help of Child Safety
? {5 Net Project of World Vision Bangladesh.

“| dream to be educated and want to make my life beautiful, just ¢:
like everyone else”, says Meena. o,

RAIELS



Addr'ess Ur'ban
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In Bangladesh, 28% of the population lives in urban areas,
out of which 38% flive in slums while half of the country’s

population will live in the urban areas by 203 0. Numbers of
researches reveal that urban poverty ratio exceeds rural mainly
due to climate induced migration; while migration of
low-income groups from rural to urban adding more pressure
on basic services, infrastructure and environment of an urban
setting. Considering all these demands, World Vision
Bangladesh has considerably extended its urban programming

in all the major cities of the country with 33% ofits total
programming at the country level.

World Vision Bangladesh utilized various approaches in the
major cities of the country. In order to bring about change in
the lives of communities, World Vision Bangladesh followed an
urban specific project model — the contextualized Community

Address Urban Abject Poverty
World Vision Bangladesh | Annual Report 2015

Based Disaster Preparedness (CBDP) model in Urban Disaster
Risk Reduction.

Under their urban programming interventions, WVB
implemented a City Wide Approach followed by City Wide
Assessment. This approach is comprised of three components
including city level interventions (policy level influence),
developing partnerships (with INGOs/NGOs) and
neighborhood level engagement (community).

World Vision Bangladesh's Urban Programming Unit has signed
a significant number of agreements and MoUs with universities,
city corporations/ municipalities and service providing agencies.
At national level signed MoU with the Institute of Disaster
Management Vulnerability Studies (IDMVS), Institute of
Disaster Science and Management of University of Dhaka and
Rangpur City Corporation at District level.




Focus and highlights of WVB Urban Programming in 2015

Waste

. Improved waste collection and disposal services ( Healthier Cities)
Children protected from exposure to hazardous waste (Safer Cities)
Capacity building in communities for waste management (Resilient Cities)
Household waste sorting & disposal practices (Prosperous Cities)

Water Access to health services through improved income
Access to clean water services ( Healthier Cities ) (Healthier Cities)
Community protection mechanisms (Safer Cities) Protection from labor exploitation & child labor
Water advocacy coalitions with civil society (Safer Cities)
(Resilient Cities) Enhanced social cohesion (Resilient Cities)
Water-use education (Prosperous Cities) Skills training for urban youth (Prosperous Cities)

-\.I
1]

Area Development Programs

Organized batches of Training of
(ADPs) in urban areas and invests

Trainers for developing master

i their. annual budget in urban trainers on urban programming in . g RS "Eﬂ'
programming. YWVB has reached order to build the capacity of more F : & :
registered beneficiary children than urban program staff = %
in  urban districts s
S ; 1/
£= ;_:: Organized Urban Dialogue in August
Achieved the role of Secretariat ————————— — =——-T._—;_..=‘-_::'—' 2015, jointly with Urban NGO Forum.

of Urban INGO Forum, In the dialogue,WVB hosted two

Bangladesh while significantly , = parallel sessions on Urban WASH and
contributed at the = - Waste Management and also hosted a
N A ¢ o B = side event on children’s life experiences
B ammas @ in the city
Organized dlalogL'le with the Rroposed canc!ldates for Attended the —
Mayor of Dhaka City Corporation, where children from International Conference _ 3rd Urban [

. . . . i i g ._ e - _-i. ‘i.
d'lfferent.p.arts of the Qty, ChllFI !:orum m.embers, child on Urban Health 2015 J, s
right activists and service providing agencies took part ¢ :

and raised their issues to candidates who then
addressed their concerns and commitment to action

and showcased their best
practices

[



Awareness washouts discases

Rahima Begum, 32, a mother of three children works as
maid servant. Her husband is a rickshaw puller. They
were not used to wash hand properly after defecation.
“I had to take my child to the hospital for 10/12 Her younger children used to suffer from diarrhea
days every month before 3 years” frequently. They had to go the doctors almost every
- Rahima Begum month. It was very difficult for them to manage the
expense of the doctors and hospitals. After joining the
series of awareness related activities, Rahima Begum and
her family members understood the benefits of washing
hand after going to toilets. Also, they demonstrated
several times the process of hand washing.

Address Urban Abject Poverty
World Vision Bangladesh | Annual Report 2015




Humanitarian and Emergency Affairs seeks to prepare For reducing vulnerabilities of targeted people, especially
communities to respond to disasters and know how to mitigate  children, WVB has given emphasis to raising community

the effects of a disaster. This is done through the integration of awareness on disaster preparedness, risk reduction through
Disaster Risk Reduction (DRR) and Climate Change Adaptation  capacity building of local structures, developing early warning
programmes into Area Development Programmes (ADPs), as systems, and sharing coping mechanisms.

well as through addressing disaster risks by engaging

communities in community-based disaster risk management In FY'15, 144,018 community people, partners and children
processes. WVB focuses on building the capacity of community ~ were included in different disaster management & climate
based organizations, systems and structures involving the change adaptation activities and events. As a result, they are
communities and partners in all three phases: before, during and  capable to take disaster preparedness, early warning message
after a disaster. dissemination and reviewing local level action plans.

24 World Vision Bangladesh | Annual Report 2015




Strategic Objectives

Improve
community-based
disaster management
and risk reduction

Engage in timely
and effective disaster
response

community
people and partners
trained on disaster

community
people participated in
village disaster
preparedness sessions

preparedness, early warning
system and climate
change adaptations

Local
Level Action Plans
and Community
Based Contingency Plans
developed and 24 R & R
maps prepared and
updated

Disaster
Management
Committee members at
different levels trained on
disaster management
and climate change
adaptation(CCA)

community

e and Climate Change

Adaptation awareness
sessions

people participated in DRR

Increased
community and
household resilience
to shocks and
disasters including
adaptation to
climate change

Child Forum
members trained on DRR &
CCA

community
people participated
in SimEx conducted on

different hazards saplings

/ distributed among

) " community people and

(25,337 vulnerable and affected
"":\HHs received blankets and

\warm cloth in cold wave
response

urban

community
volunteers and Staffs

trained on earth quake
search and rescue in

partnership with Bangladesh Fire .
Service and Civil Defense and

Department of Disaster
Management
of GoB.




|®) ) B
Advocacy: Justice for oo
od Childee Y
and Children e

e




WVB advocacy initiatives are implementing country wide,
focusing on national level impact; however, each advocacy

initiative was considered based on the current context and
priority areas. Hence, WVB's focus groups are the most
vulnerable children including children facing various child rights
& protection issues (e.g. child labor, child trafficking and child
marriage, inclusive education), malnutrition, preventable disease,
along with children belong to the indigenous communities,

children with disability, most vulnerable women and the victim
of climate change as well as urban slums dwellers. WVB is
working through three principle approaches: (a) Public
advocacy through a campaign model; (b) Citizen mobilization
model expressed in the Citizen Voice and Action (CVA)
model; and (c) Policy influence model, based on successful
WVB programs for national government uptake and
implementation, known as TD+.

WVB and  other
organizations mobilized media

Popular Campaign for its g

as best

and mass people to influence
the policy makers to pass a
policy on

Mobilized community people to
influence local administration to
allocate

Improved education services
with according to
National Education Policy 2010

using CVA approach

advocacy initiatives on reducing

the number of children engaged

in hazardous jobs in the slums
of Dhaka city

WVB along with a coalition (Girls Not
Brides) and Child Forum mobilized
community people and national stakeholder
to negotiate with local & national policy
makers successfully for developing the
\ and incorporate

child marriage in the SDGs

WVB sensitized & mobilized
community people through
CVA as a result the health
service of community

clinics are improved

Child Forum,WVB and other
organizations influenced the
Government of Bangladesh to

allocate

Government of Bangladesh approved the rules of

the A
.World Vision Bangladesh -~ - Ay - A s
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was one of the members of the > V' }( I ek B e
o i

and led the drafting
process



Research/Study for advocacy evidence:
Advocacy department conducted several studies on different subjects
Listed below:

B Reviewed child protection issues into the curriculum and text book from 6" to 12" grade. We took support from
the department of IER under the University of Dhaka;

Evaluated our intervention on Child Friendly Spaces which was supported by the University of Khulna;
Child Health Now campaign phase out study;

Gender perspective study;

Govt. Health Budget allocation and spending scenario study;

Analyzed government budget to see allocation and expenditure to reduce child labor;

Analyzed laws and policies related to child labor;




Special Projects

Development Food Aid Program - Nobo Jatra

‘Nobo Jatra’ (New Beginning) is a USAID funded Five-Year
Assistance Program which started in September 2015. The
program is designed to improve gender equitable food security,
nutrition and resilience of 856,116 project participants in
southwest Bangladesh. Nobo Jatra targets 4 subdistricts with an
integrated and gender-sensitive package of interventions across
six program elements including matermal and child health,
nutrition, water supply and sanitation, agriculture sector
capacity, microenterprise productivity, civic participation and
capacity building preparedness and planning. Nobo Jatra will
provide 88,680 women and their partners with SBCC and
nutrition education to improve maternal and child feeding
practices, essential hygiene and health-seeking behaviors. At the
same time, the project will strengthen the capacity of 475 local
clinics and community-based health providers to ensure
ongoing access to MCHN services; and the growth monitoring
program will benefit | 18,468 children under five years of age. In
addition, 23,600 mothers and caregivers will receive monthly
conditional cash transfers to meet immediate food security and
nutrition needs. A planned 274,200 people will be benefited
from improved access to water and sanitation. A graduation
initiative will target 14,000 of the most vulnerable with skills
training and an asset transfer. The project will reach 27,000
individuals with environmentally sound technical support to
increase safety, quality, and diversity of agricultural and livestock
productivity; while another 18,000 will be benefited from
alternative  livelihoods opportunities and private sector
development. Disaster Risk Reduction (DRR) activities will
focus on capacity building for four upazilas, Village
Development Committees, Youth Groups and 40 union Digital
Management Committee authorities, and the establishment an
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200,495 households

Upazilas

856,116 direct

project participants

years
unions

acceleration fund to fill identified gaps.

To promote increased gender equity, the project will use the
results of a comprehensive gender analysis to ensure consistent
and context-specific messaging, and will reach at least 3,840
individuals — mostly men — with critical reflection and dialogue
on gender norms and masculinities via MenCare Groups. Finally,
integrated capacity building and coordination with local
government offices will improve local governance and social
accountability in local government authorities and service
providers in 47 unions, helping ensure lasting change after the
project ends. By design, there will be significant overlap of
interventions for program participants, and through the
implementation of an integrated package of interventions and
by leveraging existing programs, Nobo Jatra will maximize
resources and extend reach to 856,116 direct participants and
1,243,116 indirect beneficiaries over five years in the program
area. Civic engagement, good governance and national policy
engagement initiatives are expected to impact positively the
entire  population living in the southwestemn coastal

Bangladesh.The total budget of this five years project is $74
million.

World Vision Bangladesh is serving as a lead agency and
assumes overall program management, oversight and technical
leadership  while  Winrock will lead implementation of
Agriculture and Livelihoods, and WFP will oversee the cash
transfer programming, government relations and policy
engagement, and the DRR interventions.

Partners will collaborate through joint work-planning and
participation in joint coordination meetings (donor & govt.) to
align goals with those of the GoB, donors, and other initiatives.



An Inclusive Approach to Empowering Working
Children’ (EWC)

This specific project is designed with a goal to reduce the 5

categories of hazardous jobs that children ages from 6 to |8
are often forced to engage in, in selected slums of Dhaka city.
The five categories hazardous jobs are waste pickers, domestic
workers, transport/auto workshop workers and street children.

The project directly benefits 16,560 people; among them
6,290 are boys, 5,710 are girls, and the rest are their

parents. The total budget for three years is $1.5 million
which is jointly funded by DFAT Australia and World Vision
Australia.

Literacy Boost Program (LB)

World Vision's and Save the Children’s partnership for literacy
began in April 2015 with a three-year project implemented in a
selection of World Vision ADPs. The project adapts and
implements Save the Children's Literacy Boost, an innovative
program to support the development of reading skills in young

children. The total target schools of this project are 20 Govt.
Primary Schools of Morelgonj and Assasuni sub-districts under

Khulna division. Total of 100 teachers of these schools will
be trained in each month on five basic skills on LB. Total of

66 reading clubs into the programme areas are weekly
organized and parents awareness session on improving
children literacy are taking twice in the month in the
LB school catchment areas. This three year
project is funded by World Vision Korea and

Global Center and the total budget is

$356,164.

The Hope for New Life (Natun Jiboner Asha)

Through special non-formal education centers, the ‘Hope for
New Life" (Notun Jiboner Asha or NJA) provides a new
opportunity for 6-13 year old school drop-outs and
economically challenged children to complete the primary level
and reintegrate back into formal education. In collaboration
with government and other stakeholders, WVB has created this
opportunity for the most vulnerable children to have access to
continued education. The major achievements of this project
are 982 children including 390 boys and 592 girls who have
completed the non-formal curriculum for 21 months, 795
children including 288 boys and 507 girls were admitted into
Govt. Primary School, 187 children were enrolled in
vocational education at Underprivileged Children’s Educational
Program (UCEP), Bangladesh. We are serving more than
48,000 children from marginalized communities in 8 districts
of Bangladesh through its 63 schools. The budget for this five

year project is $848,015 which is funded by World Vision
Germany.

: Special Projeéts
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Humanitarian Partnership Agreement (HPA)
DRR and Disaster Management (DM) Capacity
Building Project

The one-year HPA DRR and Disaster Management (DM)
Capacity Building Project is aimed at strengthening resilience of
urban communities and schools in two locations of Bangladesh
to disasters. Funded by WV Australia in partnership with
Government of Australia, the project is currently being
implemented in urban communities of Kamlapur and Dhaka
East Area Development programs working areas. The project
covers a total of 14820 direct and 152415 indirect
beneficiaries.

Major achievements of the Project:

® Conducted 14 training sessions on early waming,
preparedness and response for 365 participants including
Ward officials, Community Based Disaster Management
Committee (CBDMC), CBOs and volunteer group;
Coordinated a learning exchange visit for 60 CBDMC
members of Kamlapur ADP as to creating scopes to leam
more about waste & garbage management system;
Conducted 122 awareness sessions on DRR for 2,504
community people;
Developed |4 community disaster risk maps and
management  plans including Early Waming and
Communication (EWC) system, co-facilitated with CBDMC
and local government;
8,734 community members received IEC materials on the
EWC system, Fire, Water Logging and Waste Management
related issues;
Provided 192 items of emergency equipment to 48
community members including megaphones, first aid boxes,
fire extinguishers and hammers;
Conducted 124 awareness sessions on WASH and hygiene
promotion at community household level for 2517
participants;
6,087 community members and schools received
information education and communication (IEC) on WASH
and health promotion.

“Our Forest, Our Life”’: A Community-based
Action towards the Sustainability of The
Sundarbans Reserve Forest (CBAS-SRF) Project

Starting in February 2012 and having ended in January 2015, the
CBAS-SRF Project was a market-based, pro-poor approach to
increase income and assets among poor collector households
of the Sundarbans Reserve Forest. With a budget of $2,270,000
Euro from the European Commission (EC), the project worked
to ensure the environmental protection and conservation of
the forest using community management structures.

Major achievements of the Project:

® 5,000 collectors trained on alternative IGAs with IGA
input supports and organized through 21| Savings and
Loan Groups;
6,117 collectors trained on value chain & organized
through 172 community value chain groups;
2,082 women collectors trained on environment
protection, child rights, women rights & moral values;
3,538 collectors benefitted through the cash for work
programme during lean seasons;
1,000 drop out children (9-15 age) received
non-formal education which enabled 84% of drop
out children to go back to formal education system
1,000 child extractors (16-17 age) trained on
vocational training who are either self-employed or
employed in other business set ups, institutions or
organizations;
1,060 families received saplings under the tree plantation
for environment protection schemes;
1,000 families received energy efficient and climate
friendly stoves;

Environment protection program
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Child Safety Net Project

Child Safety Net Project (CSNP) is a special initiative of World
Vision Bangladesh (WVB) to combat child trafficking, and
prevention of child abuses and exploitation. Project goal is to
reduce children’s vulnerability to trafficking, abuse and
exploitation and increase rates of identification, rescue,
rehabilitation and reintegration. It is a special project covering
25 sub-districts of 9 districts, under Khulna, Barisal and Dhaka
divisions.

During this implementation period, the project provided
prevention, protection and restoration services for 160,0014
people including 203,031 male, 576,435 female, 349,264 boys
and 471,284 girls through different activities from project
inception. In this year 2015, the project has implemented
various interventions effectively prevention, protection and
restoration wise and brought impacts on the community level.

The project mainly works in three major areas: Prevention,

Protection, Restoration and advocacy is the integral part of all
intervention.

Prevention

* |14 journalists of print and electronic media including 75
child journalists have been trained on Anti-trafficking (AT)
issues and the child journalists became more aware to write
their issue in the newspaper. One of WVB'’s child journalist,
Habibur of Kotalipara upazila, Gopalgonj, is a determined news
reporter and every week his reports have been published in a
local newspaper ‘Dainik Bastob Ghotana'.

* Organized special classroom education sessions on
anti-trafficking issues, empowering 149,917 students to identify
and prevent trafficking in schools and communities.

* Formed 31 Community Based Child Protection Committees
(CBCPC) in Khulna city. 325 CBCPC members have been
trained on how to use toll free hotline to report abuse.

e |,160 adolescents were provided with Life Skills-Based
Education (LSBE) to help them cope with challenges related to
trafficking.

Protection

* Provided training for 194 law enforcement agencies (LEASs)
on trafficking related issues and their roles to implement the
Human Trafficking law and Government Plan of Action.

* Operated 20 Child Friendly Spaces at hot spots to protect
children from trafficking, abuse and exploitation. In 2015, the
project supported 222 children in getting non-formal education
and life skill-based education. These children mainly come from
families of day laborers who are often left at home unattended.
In child friendly spaces children receive education assistance,
day care support and nutrition.

* Responding to the National Plan of Action 2012-2014, WVB
has activated 46 Counter Trafficking Committees (CTCs) at
union, upazila and district levels in FY-2015. So far, the CTCs
facilitated 347 meetings with the members of Counter
Trafficking Committees at Upazila, Union and District level and
are playing a vital role to combat trafficking

Restoration

» Offered extensive services to 2| rescued victims of trafficking
since its inception. WVB provided the victims with shelter, food,
cloth, and psycho-social, medical and legal aid (referral) through
its partner NGO Dhaka Ahsania Mission. The victims were
reunited and reintegrated with their families. WVB also
provided income generation support to 105 trafficking victims
for their sustainable rehabilitation.

World Vision Bangladesh | Annual Report 2015




List of Donors and Implementing Partners of Special Project

GRANT FUND PROJECTS

Name of Project

Location

Duration

Donor

Life of Project Budget

Implementing
Partners name

An Inclusive Approach
to Empowering
Working Children
(EWC)

Slums of 17 Wards under 7 Police
Stations (Thana) of Dhaka North
and Dhaka South City
Corporations (DNCC & DSCCQC)
DNCC:Badda, Sher-E-Bangla
Nagor, Mohammedpur, Adabor,
Pallabi/Mirpur

DSCC: Jatrabari, Sabujbagh

August 2014- June
2018

DFAT and WV
Australia

Total-USD 1,500,000
(DFAT -USD 900,000
&WVA-USD 600,000)

Aparajeyo
_Bangladesh, Center
for Services and
Information on
Disability(CSID),
Training Assistance
and Rural
Advancement
Non-Government
Organization (
TARANGO),

Nobo Jatra

Shyamanagar, Kaliganj under
Satkhira District and Koyra and
Dacope under Khulna District

September 29, 2015 -
September 29, 2020

U. S Agency for
International
Development(USAID)

UsSD 73,996,510

World Food Program
and Winrock
International

Bangladesh Rajshahi
Division

Maternal and Child
Nutrition Project

Dharmoirhat under Naogaon and
Sadar Joypurhat and Panchbibi
under Joypurhat District

January, 2015 —
December, 2015

KOICA, Korea

UsD 1,071,429

Enhancing Nutrition
Services to Improve
Maternal and Child
Health (ENRICH)

Thakurgaon district

January, 2016 —
September, 2019

Global Affairs
Canada-GAC

USD 3,442,185

Harvest Plus and
Micro Nutrient
Initiative -Ml

Urban Humanitarian
Partnership Agreement
(HPA), Disaster Risk
Reduction( DRR) and
Disaster Management
(DM) Project

Dhaka East and Kamlapur Area
Development Program

September 2014-June
2016

Department of
Foreign Affairs &
Trade (DFAT),
Australia

UsD 26,418

Establishing Vulnerable
People's Rights and

Access to Social Safety
Net Programs(EVPRA)

Joypurhat Sadar and Panchbibi
Sub-districts in Joypurhat district
and Fulbari, Dinajpur Sadar and
Birampur Sub-districts in Dinajpur
district

January, 2016-
December, 2019

European Union(EU)

EUR 1,656,683

PUMDO & Pollisree




PRIVATE NON-SPONSORSHIP (PNS) FUNDING PROJECTS

and Phulpur Upazila of
Mymensingh district Jhinaigati,
Sherpur and Shribordi Upazila of
Sherpur district under Greater
Mymensingh Region; Birampur,
Birganj, Fulbari and Ghoraghat
Upazila of Dinajpur district,
Kishoreganj and Nilphamari Sadar
Upazila of Nilphamari district,
Pirganj and Mithapukur Upazila of
Rangpur district, Joypurhat and
Panchbibi Upazila of Joypurhat
district and Dhamoirhat Upazila of
Naogaon district under Northern
Bangladesh Region.

September, 2017

Germany, WV Hong
Kong, WV Japan, WV
Australia, WV Taiwan,
WV New Zealand,
WYV Canada, WV UK,
WV Korea, WV
Switzerland,
Ajinomoto Japan,
KOICA Korea.

Name of Project Location Duration Donor Life of Project Budget Implementing
Partners name

Natun Jiboner Asha Rangpur 2013-2016 WV Germany USD 164,000

Project ( The Hope for

New Life)

Child Safety Net Khulna,  Jessore,  Sathkhira, |2010-2016 World Vision Canada | USD 948,187

Project Bagerhat, Madaripur, Barisal, and World Vision

Norail and Pirojpur USA

Reducing Child Labor | Chittagong City Corporation April, 2014 - March, | WV Hong Kong USD 985,000 Aparajeyo

through Competency | (CCC) 2017 (PNS) Bangladesh, Bright

Development and Ward # 08,17,18, 19 (04 wards) Bangladesh

Social Mobilization Forum (BBF)

Project(Clc)

Securing a Better SitakundaUpazilla, Chittagong June, 2015 - May, IHC Merwede UsSD 33, 500 Young Power in

Future for Working 2016 Social Action (YPSA)

Children in Ship (WV Netherlands)

Breaking Yards Project

Nice Life (‘Sundor Mymensingh, Muktagacha , Oct, 2013- September, | WV Switzerland USD 9,00,000

Jibon) Phulpur 2016

Nobo Shuchona Agailjhara, Kalkini May, 201 |- September,| World Vision Canada, | USD 8 78, 000 RENATA Limited,

Project 2015 World Vision USA Bangladesh and
Syngenta Bangladesh
Ltd.

Social Outreach World Vision Bangladesh World Vision UsD 40,999

Welfare Project Bangladesh

(SWOP)

Competency based World Vision Bangladesh Canada, Korea,USA USD 267,940

DME and technical

approach project

NoboKoli Project Fulbaria, Muktagacha, Mymensingh | June, 2013 - WV USA, WV USD 131,9976 IPHN, Ministry of

Health and Family
Welfare (MOH &
FW)

International Center
for Diarrheal Disease
Research, Bangladesh
(icddr, b)




FINANCE

FY 2015 EXPENDITURE BY OUR PROGRAM SECTORS

Respond to
disaster & impact
of climate change

3%

Address urban
abject poverty

2%

Create economic
opportunities for
the poor

19%

Ensure children
are protected and
cared for

25%

Overhead
cost

14%

Improve health
status of mother
& children

22%

Improve access
and quality of
education

15%

Strategic Programme Sectors Ac(tlljzsll Sﬁ'ﬁzp:; S Actl(Jg:DE_?Elfar;ses
Improve health status of mother & children 8,444,687 654,456,378
Improve access and quality of education 5,995,808 464,784,31 |
Ensure children are protected and cared for 9,886,852 766,330,551
Create economic opportunities for the poor 7,369,604 571,069,708
Address urban abject poverty 758,686 58,805,81 |
Respond to disaster & impact of climate change 1,277,585 99,021,711
Overhead cost 5,383,503 419,512,189
Total 39,116,726 3,033,980,659

Finance
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Rahman Tel 9555138, G251553,
M, Abuy Sina FOA Fax: BBO-02.9551821,

E-mail:

AUMTOR’S REPORT

We have audited the accompanying Consolidated Sttement of Financial Position of *Workd Vision Bangladesh™ as at 30
Seplember, 2015 and the related Consolidased Stavemem of Comprehensive Income and Consolidated Statement of Receipts
& Payments for the vear then ended and a summeary of significan accounting policles and other explanatory notes,
Managemeat’s Responsibility for the Fipancial Statements:

hanagement |s responsible for the preparation and fair presestation of these fisanclal siatemems in accordance with
Bangladesh Financial Reporting Standards {BFRS), and for such internal control as management determines is necessary to
enable the preparation of financial siassements that are free from material misstatement, whether due 1o fraud of error.
Auditors' Responsibility;

Our responsibility is to express an opinion on these financial statements based on our asdin. We conducted our sudit in
sccordance with Bangladesh Standards on Auditing (BSA). Those standards require that we comply with ethical
requirements and plan and perform the sudit 1o obtain reasonable assurance about whether the financial statements are free
from material misstatement.

An aedit involves performing procedures 1o obtain audit evidence sbowt the amounts and disclosures in the financial
stabements. The procedures selected depend on our judgment, including the assessment of the risks of maserial misstatement
of the financial satements, whether dee to fraud or crror. In making those risk assessments, we consider imernal contral
relevast to the entity™s preparation and fair presentation of the financial statements in order 10 design audit procedures that
are appropriate in the circumstances, but nod for the purpose of expressing an opinion on the effectiveness of the enity’s
interral control. An audit also inclodes evaluating the appropriatencss of accounting policies used and the reasonableness of
accounting estimates made by management. as well as evalusting the overall presentation of the financial stmements.

We belkeve that the andit evidence we bave oblained is sufficiem and appropriate 10 provide a basis for our sudit opinien.

DOpimion:

In ouar ogimicn, the Consolidated financial statemems presen fairly, in all maerial respect, the consalidated financial position

of “World Visien Bangladesh® as a1 30% Seprembser, 2015, and of the resulis of its activities for the year then ended based

an Basis of Consolidation stated a1 Mate 3.02 in accordance with Bangladesh Financial Reporting Standards (BFRS) and

comply with applicable rules and regulations,

We also report that:

in) We have obiined all the informaiion and explanations which I the best of our knowledge and belief, were
mecessary for the purpose of our audit and made due verification thereo;

L) Im our opinion, proper books of sccount have been keph by the Organksation so far a3 it appeared from our
examination of those books, and

i) The Organisation's Consolidated Statement of Financial Position, the Consolidated S1atement of Comprebensive
Incomee and Statement of Receipty & Payments dealt with by this report are in agreement with the books of sccount

B oo ke 005 1O

Dhaka, January 18, 2016 Khan Wahab Shafique Rahman &Co.
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Congoliciated Stabement of Financial Positicn
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‘ Let my heart be broken by the things
that break the heart of God. ,

- Bob Pierce (1914-1978)
Founder of World Vision



world Vision

Abedin Tower (2nd floor),
35, Kemal Ataturk Avenue
Banani, Dhaka -1213, Bangladesh.
PO Box - 9071

Phone: +88 02 982 1004-11
Fax: +88 02 9821055
Web:  bangladesh.wvasiapacific.org
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