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Accountability for Protecting Children from Violence:

World Vision’s Contribution

In September, the UN General Assembly will launch the next development framework: the “Sustainable Development Goals”. These goals will likely include a variety of targets that, if realized, will substantially decrease violence against children. However, like the MDGs, doubt remains about the degree to which governments and other stakeholders will be accountable for these commitments, especially at the subnational level.  

This project was designed to articulate the ways that World Vision has already helped ensure that governments and other stakeholders
 are accountable for their commitments to prevent violence against children. By reviewing 88 case studies from across the World Vision Partnership, the project seeks to identify typical models and typical results that World Vision has been able to catalyse. In order to be included, each case study had to document how a WV intervention had persuaded government or some other institutional stakeholder to deliver, in a measurable way, on a commitment or obligation that it had made. The case studies demonstrate contributions to the elimination of violence under SDGs 16.2 and 5.2 but also 5.3 and 4(a)
. Their format varies from a few lines in a larger evaluation or report to intentionally documented communications pieces.

But accountability for the elimination of violence against children differs from accountability for the delivery of other outcomes like better health or education. Most importantly, many of the most important strategies for protecting children aren’t (and should not be) activities the state is well equipped to undertake
. Where the state does play a role, such as in service provision, services are often intangible and more difficult to measure: It is relatively easy for civil society to measure health or education inputs such as the availability of drugs at a clinic or the pupil teacher ratio at a school. But it is much more difficult for civil society to measure the inputs involved in providing counselling or outreach services for at risk youth. Moreover, even for these CP services, confidentiality complicates direct service user feedback
. These services often depend on a diverse range of actors, usually spread across a variety of facilities, institutions and ministries. Engaging these diverse actors is costly in terms of time, resources and political capital. State actors often have vague responsibilities that are not well defined at an operational level. Governments tend to make broad CP commitments without operational predicates, budgets or clear accountabilities. Finally, taboos and cultural norms can undermine candid, public deliberation about the state’s performance in delivering child protection services. Popular and political support for accountable CP services can be difficult to mobilize because many child protection services are important only to a small, vulnerable, and/or powerless subset of the population. All of these factors complicate the way that civil society thinks about accountability and CP.

Yet, despite this complexity, World Vision staff have deployed a variety of tools to pursue accountability for the elimination of violence against children. The 88 case studies have been divided into four categories, according to the type of model used. The 4 models are “Child Protection and Advocacy”, “Citizen Voice and Action”, “Transformational Development Plus”, and a fourth, unspecified category. All of the selected case studies contribute to the SDG targets related to violence against children.
Model One: Child Protection and Advocacy

28 case studies from 12 countries illustrated ways that the CPA model helped improve accountability for protecting children from violence. In these case studies, the “CPA group” or its equivalent, with support from World Vision, was usually the primary actor. However, in some cases, World Vision seemed to take the lead. Results included:  

1. Prosecution in cases of acute instances of abuse. CPA groups helped to ensure institutions fulfilled their obligation to prosecute perpetrators of violence against children. In several cases, CPA groups pressured police to arrest perpetrators.  Reports suggested that these arrests would not have been made without the support of the CPA group.

2. Passage of local bye-laws and decrees by traditional leaders. These bye-laws kept local authorities accountable for the implementation of national legislation. Local bye-laws helped to end child marriage, FGM, and other cultural practices that endangered children.

It is worth noting that almost all CPA work focuses on the creation of a local level referral network for violence against children, often as an extension of national CP legislation. But the creation of the network, in and of itself, was only considered an “accountability win” if the government assumed responsibility for resourcing this group.  

In all of these cases, the success seemed to hinge upon collective action by the members of the CPA group. Members of the group wielded enough collective pressure in order to persuade other actors to fulfil their commitments to protect children. In particular, World Vision seems to have been especially successful in helping to establish local, contextually specific bye-laws that enhance the implementation of national commitments. In the context of the SDGs, these locally-appropriate laws will likely become even more important. 
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A teenage boy - member of a local CPA group - explaining the background to their advocacy and their expectation from the stakeholders at a chiefdom meeting.

Model Two: Citizen Voice and Action

38 case studies from 12 countries illustrated ways that the CVA model has helped improve accountability for protecting children from violence. Participants in the CVA exercises served as the main actors. Results included:  
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Safer school environments. The vast majority of cases showed how the CVA process helped keep government accountable for education-related standards that also help protect children. These changes included simple construction of separated toilets, and water points that provided a safe environment for teenage girls to maintain hygiene and avoid dangerous alternatives. Other changes included improved traffic control, and an end to corporal punishment.
2. Passage of local bye-laws. Other cases showed how the CVA process had helped ensure local implementation of national legislation related to child labour, protective services, and early marriage. 
Overall, the CVA cases tended to show how the CVA process had helped to catalyse an alliance among citizens (on the one hand) and some well-meaning government official (on the other). This alliance helped to create enough political pressure for the changes that the community sought. It is also important to note that the “child protection” results that the communities saw seemed to be largely incidental to the broader CVA process. In general, communities were not specifically focused on improving child protection services, but their interest in improving some other service (schools, in particular) tended to lead to improved child protection as well. Accordingly, one simple way for World Vision to advance accountability for CP would be to more intentionally target protective aspects of other services (health, education, water and sanitation) in its CVA work.
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           Old latrine block at a primary school in Kamirampango village      New latrine block constructed after CVA Interventions

Model Three: TD Plus

“TD Plus” is the name that the WV MEER region has given to a set of practices shared by several regions by which WV (1) identifies a government commitment or obligation, (2) pilots a way for government to fulfil that obligation; (3) documents the effectiveness of the pilot; and (4) presses government to scale the intervention. 9 case studies from 5 countries (primarily in Eastern Europe) illustrated how the model had improved government accountability for protecting children. Results included:

1. More accountable local level CP services. In most cases, WV used the TD+ approach in order to demonstrate the value of government support for local level CP services, such as Child Protection Units, Social Workers, or multi-sectoral CP committees. These services helped government fulfil its own commitments to provide such services, in a new, cost effective way.
2. Improved other protective services. WV also used the TD+ approach to improve other services through the same pilot-document-scale method, such as community-based care for previously institutionalised children, special services for children with disabilities, or local hotlines that expanded to serve entire countries. 
The case studies show that government had an interest in fulfilling its obligation or commitments to protect children, but lacked the technical or logistical capacity to deliver. The TD+ model illustrates ways that World Vision can exact accountability in a spirit of “partnership” with governments. This type of accountability will likely be attractive in the context of aspirational, non-binding commitments like the SDGs.  

Other contextually tailored ways that World Vision has helped ensure accountability for protecting children from violence

World Vision’s work to hold stakeholders accountable for the protection of children often does not fit into a neat “model”, but depends upon unique opportunities and contextual factors. In 10 case studies from 8 countries, World Vision employed some other strategy in order to seek accountability. Results included:

1. Reduction in child labour.  In child labour projects, in particular, World Vision tended to use a combination of tactics, including the passage of local bye-laws, local partnering, lobbying, and support for at-risk families in order to persuade key stakeholders to fulfil commitments to end child labour. Partnerships with the private sector were crucial. Given the enhanced role of the private sector in the post-2015 framework, it will be important for World Vision to learn from these case studies.

2. National/International cooperation. In at least 5 cases, World Vision leveraged pressure from international partners (donors, governments, the UN) to help ensure government accountability. In all of these cases, World Vision simultaneously demonstrated locally-led solutions that illustrated how government could fulfil its obligations.

Annex: Data from Case Studies on Accountability and CP
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CPA: Children and Youth in Sierra Leone Help End Early Marriage in 2 Chiefdoms





As part of WV Sierra Leone’s “Child Protection and Advocacy” (“CPA”) work, WV included children and youth in local CPA groups. These children and youth examined the results of a nationwide report on Child Protection systems, called “ADAPT” (“Assessment, Design and Planning Tool”). They found that the evidence in the report reflected their experience that early marriage tended to lead to earlier pregnancies, and earlier drop out from school, especially for girls.  





The group forged partnerships with local CBOs and NGOs in order to target the “paramount chiefs” in the chiefdoms of Kpanda Kemoh and Sogbini to outlaw the practice. These chiefs have a great deal of local power, and are also members of Parliament. World Vision helped to broker a meeting with the chiefs and their development council. Much debate ensued. But finally, bye-laws were passed by the council that helped to eliminate early marriage.  


The laws prohibit parents, guardians as well as chiefs from giving their children into early marriages. Fines ($80-$160) were assigned for those found guilty of the practice. But the children were not satisfied – they also established an action plan to monitor the implementation of the new laws, which included a series of periodic interviews with key stakeholders. Results of those interviews showed a reduction in the practice within the two chiefdoms. 





Today the group is teaching children and youth across West Africa about their experience.





CVA: helping reduce school-based violence in Uganda





As part of its CVA work at Ugandan primary schools, CVA practitioners routinely address school safety. Toilets are one of the most common places for sexual assault to occur, according to researchers. But, even though each school is required to have sufficient toilet facilities under Ugandan law, many schools have only a single toilet, which is frequently dirty and insecure.  





By using the CVA tools, dozens of communities across Uganda have persuaded government to fulfill its commitments and construct sufficient toilet facilities. In Nezikokolima, where Lydia attends primary school, the CVA tools helped the community to successfully advocate for the construction of 2 sets of 6 latrines, each with a separate hand washing facility. 13 other schools acquired new toilets in 2012 through the CVA process. The experience also helped teachers understand how sanitation affects learning - teachers taught schoolgirls to make homemade sanitary pads.   





In the context of discussing the lack of sanitary facilities, other, more acute instances of abuse were revealed. For example, after the CVA exercise at Poyem Primary, two girls came forward to report rape by a teacher. Although the teacher fled and escaped capture, the dialogue and openness that the CVA process helps to stimulate has led to a reduction in crimes against women and children according to the local police chief. “The relationship between police and the community during community policing got improved. It is a good thing which should be continuous,” he said. Today, World Vision Uganda is seeking ways to further incorporate child protection into its local level advocacy work.





TD+: WV Albania helps ensure the creation of 165 Child Protection Units at the local level





In 2010, the Government of Albania passed a new “Child Protection Law” in which the government committed to the establishment of Child Protection Units (“CPUs”) in all of its 390 municipal districts. CPUs have served as critical links in the overall child protection system; yet in 2011, only 28 of 390 had actually been established. In late 2011, WV Albania launched the “Child Protection Reform Network” project in order to ensure that the government fulfilled its commitment to CPUs.  





The overall strategy of the project was to combine top-down pressure from Brussels with bottom-up pressure from Albanian civil society, all in a spirit of constructive partnership. The Network undertook a variety of activities at the local, national, and international level in order to achieve its objectives. At the local level, WV Albania piloted CPUs over several years. The experience from these pilots and other CPUs helped create a broad evidence base that showed best practice. WV Albania compiled this evidence into a report and accompanying recommendations. WV Albania became the first to implement the report’s recommendations.





At the national level, WVA became the “go-to” organization for CPUs, despite pressure to become involved in a variety of issues. WVA signed an MoU with Save the Children and Terre de Hommes and the national level Child Rights Coalition in order to ensure unified messaging and common advocacy around the assessment’s recommendations. At the international level, the Network focused on the EU as a key influencer of Albanian policy, because Albania aspires to EU membership. The network convened international events in Brussels, at the Black Sea NGO Forum, and, importantly, built a strong relationship with the EU delegation in Tirana and the Albanian ambassador. This relationship was strengthened because of the evidence that the network presented to the delegation. Ultimately, the EU included the creation of CPUs as a priority issue for Albania to address on its path to EU accession.





3 years later after the project’s launch, 165 CPUs were fully funded by the government, benefitting roughly 215,000 children. Independent evaluation concluded that the project played a significant role in ensuring that the government of Albania was accountable for its commitment to CPUs.








World Vision helps ensure accountability for the elimination of Child Labour in the Philippines Sugar Industry





ABK (“Pag-Aaral ng Bata para sa Kinabukasan” or “Education for the Children’s Future”) is a 12-year intervention in the Philippines that has provided direct services to over 115,000 children engaged in child labour or at high risk of being engaged in child labour, especially in the sugar industry. The project takes an integrated approach that combines education, livelihoods support, and advocacy for the estimated 3m children working in the Philippines.  





By working closely with stakeholders at the local level, the project has facilitated the passage of 36 policies and 101 ordinances, such as the “children’s welfare code”. These new laws covered 34 cities and municipalities and ensured compliance with national legislation.  





But the project has also helped to ensure that the private sector is accountable for keeping children safe. 5% of Philippines sugar is exported to the United States, which makes it subject to US Government regulations that prohibit child labour. Child labour in the sugar industry jeopardized US-Philippines trade agreements, so the sugar industry proactively sought assistance from the US Department of Labour to eliminate the practice.  





In response, the US Government created a $15M funding instrument for the elimination of child labour in the sugar industry in the Philippines. Sugar federations assumed that they would directly administer this funding. Instead, the grant was awarded through a competitive process to World Vision and its partners. World Vision’s involvement immediately raised suspicions among the sugar producers. They were upset not to have acquired the funding, but also were wary of World Vision’s involvement.





From the beginning, World Vision took a highly collaborative approach with the sugar industry, and within a year, had the support of industry leaders. Leaders agreed to a “code of conduct” in the three main sugar-producing provinces which reinforces national laws and policies prohibiting children below 15 years old to work, and outlines the allowable and unallowable/hazardous work for children ages 15 to 17 in sugarcane farms agreed upon during the consultations. Over 50 local planter associations have spent their own funds to promote the code of conduct, print out flyers, and convene meetings to raise awareness about child labour laws. Taken together, these local regulations have ensured that sugar planters are accountable for compliance with national law and international agreements.











Children volunteers of ABK2








� While all actors in the Child Protection System should be accountable for protecting children from violence, this initial scoping focuses on actors that have some organizational quality, such as government, corporations, and traditional leaders.


� The elimination of violence, abuse and torture against all children (16.2); the elimination of all forms of violence against women and girls (5.2); the elimination of harmful practices such as child marriage and FGM (5.3); the end of child labor in all forms including recruitment and use of child soldiers, and the universal provision of a non-violent and inclusive learning environments (4 a).


� Only Strategies 4 and 5 from UNICEF’s “6 Strategies” have direct connections to state action.  See Ending Violence Against Children: Six Strategies for Action, UNICEF 2014.


� See, e.g., Child Protection Monitoring and Evaluation Reference Group, Ethical Principles, Dilemmas and Risks in Collecting Data on


Violence against Children: A review of available literature, Statistics and Monitoring Section, Division of Policy and Strategy, United Nations Children’s Fund, New York, 2012.
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