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I. Background on the Operational Plan 
The African Committee of Experts on the Rights and Welfare of the Child (ACERWC) adopted its Strategic Plan (2015-2019) on 06 December 2014 during its 24th Session. The Strategic Plan provides for lessons learnt from the previous Strategic Plan ( 2010-2014), key strategic shifts, the new strategic result areas, program management, required resources, and monitoring & evaluation. The new strategic Plan has three result areas. The result areas under the Strategic Plan are Political commitment and national ownership of the charter, enabling legal and policy environment, and accelerated progress towards children’s rights. Each result area has specific outputs in order to achieve the expected outcomes.   However, the result areas and the actions provided therein are general. As a result, it is important to develop an operational plan to implement the Strategic Plan.

II. Purpose and elements of the Operational Plan 
The Operational Plan is the specific plan of the Committee which prescribes how the Committee will use its resource towards the implementation of the 2015-2019 Strategic Plan. It guides the day to day activities of the Committee and its work plan for the coming five years in order to achieve the goals and result areas set in the Strategic Plan. The Operational Plan identifies the activities and events that will be conducted by the Committee as aspired in the Strategic Plan. In a nut shell, the Operational Plan identifies the following key elements with a view of guiding the implementation of the identified activities:
· Set major, measureable objectives that are clearly linked with the Strategic Plan (2015-2019) of the ACERWC
· Create measureable goals that support major objectives
· Set up clear accountability and timeframe
· Set budget and other resources required 
· Specify who is responsible for each objective and goal, and the deadline
· Mechanisms to regularly track progress 
III. Expected output
The expected output of the consultancy is the development of a comprehensive Operational Plan which provides for the above key elements. 
IV. Scope and methodology of the Work
In preparing the Operational Plan, the Consultant is expected to undertake a close consultation of the Strategic Plan to identify activities and events for the 5 years period. The Consultant is also required to make use of the documents of the Committee. 
The Consultant is required to submit a proposal which indicates the methodology on how the Plan will be developed and highlights the content of the Operational Plan. The proposal will be assessed in the manner the Committee deems suitable. After a consultation is held and the proposal is approved, the Consultant will develop the Operational Plan. Finally, a Validation Workshop will be held to validate and adopt the Operational Plan. During the Validation Workshop, amendments, additions and comments could be made. The Consultant is expected to attend the Workshop and amend the Operational Plan in accordance with the inputs from the Workshop. The Consultant then will submit the final Operational Plan document. 
V. Reporting lines
The Consultant will work under the direct supervision and guidance of the Secretary of the ACERWC. However, during the course of work the consultant will be expected to liase and consult directly with World Vision International for financial matters.
VI. Working Environment
The Consultant will work at his/her duty station. E-mail communication will constitute a vital part of the work and will be considered as official communication.  Transmission of the progress report and the document draft to the Secretariat of the ACERWC will be done via E-mail. However, at least one visit to Addis Ababa will be arranged for the consultant to present the document at the validation workshop.
The Committee and the African Union Commission will make their comments and inputs on the draft document within a period of 10 days. These comments will be forwarded to the consultant by the Secretariat of the Committee as soon as received. The final Operational Plan will be submitted to the Chairperson of the ACERWC, the Department of Social Affairs and to World Vision International under cover of a signed letter in hard copy and electronic version.  
VII. Time Frame
The total amount of time given for the preparation of the Operational Plan is a one month time. The following table shows the tentative time frame for the development of the Operational Plan. 
	Activity
	Output 
	No. days 

	Drafting the proposal
	1st draft proposal
	4

	Briefing meeting on the Proposal 
	Reviewing the proposal 
	2

	Drafting the Operational Plan
	1st draft Operational Plan
	17

	Validation of the Operational Draft 
	Validation workshop
	2 

	Incorporating comments and finalize the Operational Plan
	Final Operational Plan Document
	5



VIII. Application
The following should be included in the application: 
•	A Curriculum Vitae
•	A two page proposal on how they are going to carry out the consultancy
•	Company/individual profile including a minimum of three recent referees 
•	Evidence of programmatic and technical expertise  
· Application should be submitted no later than 30th April2015 to: james_odong@wvi.org and ayalewg@Africa-union.Org 

· Only shortlisted candidates will be contacted, and the final decision reached no later than 8th May   2015. 
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