
 Improving affordable 
sanitation systems in urban 

WASH programming 



Understanding urban sanitation: 
SDG Sanitation Ladder 



Understanding urban sanitation 



Sharing urban sanitation costs 

Individual 
toilets =  
households’ 
costs 

Communal 
toilets = 
community 
costs 

Who covers these 
costs? 
Tarrifs? Taxes?  
Private sector? 

Should farmers 
be paying for 
using treated 
waste? 



Challenges to be addressed 

Affordability 
• Household level 

hardware 
• Utility connection  
• Ongoing 

water/sewer fees 
• Emptying costs 

 
 
 



Challenges to be addressed 

By-laws 
• Govt acceptance of 

pit latrines in urban 
contexts 

• Connections of 
water before sewer 
lines 
 
 



Zimbabwe 

• Influencing by-laws 
• Advocating for pro-

poor pre-paid water 
meters  

• Leveraging other 
donor funding for 
infrastructure 
 



VisionFund  

Currently operating in 10 countries in Africa 
Provides a range of services that can help improve 
affordable sanitation services 

• Savings support 
• Small asset loans for water and sanitation 
• Small-medium enterprise loans – to set up a WASH 

enterprise 
  



New challenges – New solutions  

Urban sanitation business 
model development 

• Integrated sanitation 
marketing and service 
provision; 

• Faecal Sludge 
Management supply 
chain business models; 

• Enterprises to access 
government service 
provision contracts 
 



New challenges – New solutions  

New financing 
approaches 

• Social development 
bonds/impact bonds; 

• Commercial contracting;  
• International 

development bank 
partnerships   
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